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Reference (a)
Department of Defense International Affairs Certification and Career Development Guidelines, December 2001

Appendix (A) Career Development Path Guidelines

Appendix (B) International Affairs Workforce (IAW) Certification Level Request

Appendix (C) Individual Development Plan (IDP)

Appendix (D) Alternative Courses Required for Training Certification 

1.0 Purpose

This document establishes an implementation plan for the United States Department of the Navy (DoN)/United States Coast Guard (USCG) International Affairs Certification and Career Development Program.  The processes and procedures in this document provide a uniform approach to the accession and development of DoN/USCG civilian and military International Affairs Workforce (IAW) professionals in accordance with the Department of Defense (DoD) standards established in reference (a).  In keeping with established policies and agreements regarding DoN/USCG International Affairs (IA), this Implementation Plan is applicable to Navy, Marine Corps, and Coast Guard personnel.  The goal of the Career Development Program is to provide both the civilian and uniformed workforce greater opportunity for professional growth by affording career mobility between the DoN and USCG and the DoN and other Military Departments (MILDEPS) and Defense Agencies (DA).

2.0 Description

The procedures described herein are provided for career development and a standardized certification program for DoN/USCG civilian and military employees working in a variety of assignments in the field of IA.  The procedures establish minimum standards for the achievement of Professional Certification at three hierarchical levels.  Employee participation in the certification program is voluntary.

The DoN/USCG program is modeled after the Defense Acquisition Workforce Improvement Act (DAWIA).  The career development and certification program recognizes that a majority of DoN/USCG employees working in IA are members of the DAWIA.  This program is designed to complement the DAWIA program and to provide the mechanism to standardize the professionalism of the IAW while providing career opportunities.  IA certification establishes a standard level of professional skill in IA.

Background 

In January 2001, the Director of the Defense Security Cooperation Agency (DSCA) identified four Foreign Military Sales (FMS) Reinvention focus area initiatives, including Training and Career Development, Financial, Partnering, and Business Processes.  Integrated Process Teams (IPTs) were chartered to identify and implement process improvements in each focus area that would contribute to an affordable and sustainable FMS system that fosters interoperability, delivers timely goods and services, and is responsive to customer needs.

The Training and Career Development IPT was chartered to guide the development of security cooperation training programs for civilian personnel in the IA career field in the MILDEPs and applicable DAs.  In cooperation with the Under Secretary of Defense (Acquisition, Technology & Logistics), USD (AT&L), the IPT was expanded to include the armaments cooperation workforce, which consists of those who support international cooperative research, development, and acquisition programs.  The IPT developed standards and guidelines for career development, education, training, and certification of the IAW.  Each service was required to develop its own program implementation plan.  The Department of Defense International Affairs Certification and Career Development Guidelines, reference (a), was approved by the respective MILDEPs, DAs, USD (AT&L) for International Cooperation, and DSCA in December 2001.

In addition to professional certification, the IPT developed a Graduate Studies Program for mid-career IA professionals, and an Intern Program for recent college graduates. Both programs are described in separate correspondence. To learn more about the Graduate Studies Program and the Intern Program, contact the DoN Executive Director, Mr. J. P. Hoefling at the Navy International Programs Office (IPO), (202)-764-2494, e-mail: john.hoefling@navy.mil. Additional information is also available on the Navy IPO website: https://www.nipo.navy.mil.  Click on IA Career Development

3.0 International Affairs Workforce Identification

The IAW is identified as all government civilian employees, regardless of series, who are employed at least 51 percent of the time in IA functional areas, including at least one of the following:

International Security Assistance.

International Cooperative Research, Development, or Acquisition.

International Security, Foreign Disclosure, and Technology Transfer Control.

International Information and Personnel Exchanges.

International Financial Management.

International Program Management.

International Logistics.

International Policy.

International Education and Training.

The methodology used to identify members of the IAW involved identifying Performance Based Budget (PBB) activities aligned to IA Job Functions, as illustrated in the figure below.  As a result, a standardized process was developed for the DoN/USCG to use in identifying their IAW candidates for certification.


4.0 The Certification Program 

The Department of Defense International Affairs Certification and Career Development Guidelines, reference (a), established a requirement that each DoD organization establish a program leading to the professional certification of all employees identified as members of the IAW.  Workforce members seeking certification are required to meet the mandatory standards of training and experience and the desired standards of education in order to achieve each level of certification.  These requirements are specifically detailed in Section 6.

The DoD IAW includes government civilian and uniformed military personnel from the U.S. Army, Air Force, Navy, Marine Corps, Coast Guard, and specific Defense Agencies (DA).   Certification reciprocity between MILDEPs/DAs for DoN employees, and between the DoN and the USCG, is an inherent part of this certification program.  Each MILDEP implementation plan uniformly includes minimum requirements for certification along with respective MILDEP-unique requirements.  This program is designed such that an IAW professional certified at Level I, II, or III in one MILDEP/DA will be deemed to be at the equivalent certification level when reassigned, transferred, or hired by any other MILDEP/DA.

4.1 Certification Process, Review, and Approval

Certification is the process through which the DoN/USCG and DoD determines that an individual meets the mandatory standards of experience and training and desired standards of education established for an IA certification level (i.e., Level I, II, or III).

All current DoN/USCG employees who are identified as IAW employees are encouraged to submit an IAW Certification Level Request (Appendix B) to their chain of command describing their experience, education, and training.  The IAW Certification Level Request must be verified and endorsed by the supervisory employee’s chain, ensuring that all the requirements for the recommended career level (i.e., Level I, II, or III) have been satisfactorily completed.  Requests that are in full and complete compliance with the required Certified Standards specified in Section 6 will be forwarded for approval to the command representative of the Executive Functional Council via the DoN/USCG Component Administrator/Point of Contact (see Sections 9 and 10). 

Upon completion and approval of these actions, a certificate will be awarded in recognition of the individual achieving the DoN/USCG IAW professional certification at the proper certification level.  

An employee who has completed the requirements for the next level of certification should submit a request form for that level of certification to initiate the approval process. 

4.2 Tracking and Reporting the DoN/USCG International Affairs Workforce

Each DoN/USCG organization is responsible for providing the Functional Council Executive Director with a biannual (15 January and 15 July) update regarding certification requests received, reviewed, approved, rejected, or denied.  Each DoN/USCG organization will provide the number of personnel eligible for certification and the number and percentage of IAW personnel certified by level (i.e., Levels I, II, and III).  The Chairperson of the Executive Functional Council is required to coordinate this information and provide the DoN/USCG report to the Director of DSCA biannually.
To facilitate standardized data collection, tracking, and reporting of IAW personnel certification, the DSCA is developing an automated web-based reporting system for use by the MILDEPs that provides the following capabilities:

· Tracking of IAW Certification in terms of requested, received, reviewed, approved, rejected, or denied, and tracking of IA personnel by certification level (and job function); based on Automated IAW      Certification Request Forms with approval workflow.
· Cataloging of courses with links to on-line registration, where available.
5.0 DoN/USCG IA Career Development, Training, Education, and Certification Requirements

The underlying frameworks of the three certification levels are described below.  Following each description is a table, detailing the specific experience, education, and training requirements for certification.  The duties and responsibilities listed herein are provided as a guideline only.  Current DoN/USCG employees requesting certification should submit their Certification Level Request (Appendix B) at the level he/she desires to be certified.  Newly hired employees, who have been selected to fill a position with a specified IA certification level, should make every effort to obtain the certification level specified within a reasonable time period, as mutually agreed upon by the employee and the hiring command. 

5.1 Level I (Basic or Foundational Level)

Basic level standards are designed to establish fundamental qualifications and expertise in the individual’s IA career.  Development at the basic level provides a foundation for career progression and is designed to prepare qualified and motivated personnel for positions of increasing responsibility.

At the basic level, individuals should be exposed to IA functions and the roles of its various specialized areas.  In addition to participating in education and training courses, it is extremely beneficial for individuals to develop enhanced capabilities through structured on-the-job rotational assignments among a variety of functional offices.

Typical Duties and Responsibilities for a Level I position (performs one or more of the following functions):

· Staffs classified and unclassified documentation (e.g., Price and Availability (P&A) and Letters of Offer and Acceptance (LOA)) specified for case development in the Security Assistance Management Manual.

· Identifies and makes available the appropriate system documentation that reflects case performance.

· Examines the basis of financial data and provides data entry support for IA program execution.

· Assists in the development of co-production programs.

· Reviews accepted DSAMS packages.

· Serves as a member of the logistics support team and provides logistics support to deploying training assistance teams.  

· Examines item availability to ensure FMS customer requirements can be met.  

· Collects and compiles information for data input into the DSCA 1200 System.  

· Assists in performing logistics and/or financial reconciliation in preparation for closing an FMS case. 

· Interprets policy and procedures involving IA budget development and management (e.g., financial management, fiscal matters, accounting, pricing, and auditing).

· Provides a support role in developing policy decisions for releasability/technology transfer. 

· Performs requisition management for FMS cases.

· Provides material movement in accordance with FMS regulations. 

· Provides ombudsman services to Foreign Liaison Officers assigned to IA activities.

· Reviews proposed Summary Statements of Intent (SSOIs) for proposed Project Agreements.

· Participates in Technology Transfer disclosure review, Defense Exchange Agreements and            Cooperative Program development, and Export License review.

· Serves as the International Military Student Officer (IMSO), or Assistant IMSO for a Command,        Activity, college, or school.

DoN/USCG International Affairs Certification Standards

Level I

	Experience
	Education
	Training**

	Mandatory: 

One year in any assignment related to IA.

Desired:

One additional year in a rotational assignment related to IA or an IA organization.
	Desired: 
Bachelor’s degree or equivalent. 
	Mandatory: 

1) DISAM course: SAM-C or SAM CO or SAM E or SAM-TO (for Training Officers.)

 and

2) SAM-IPSR2 (Short Course) or SAM-IPSR5 (Long Course).

 and

3) DAU course: ACQ 101 FSAM*  or
one IA job related course listed in 

Appendix D.

 and

4) Two functional development*** courses   listed in Appendix D.

Note: Individuals who have completed SAM-C after 1 October 2000, are not required to complete SAM-IP (2) or (5).



	*FSAM (Fundamentals of System Acquisition Management) is a self-paced on-line course.

**A total of 16 days minimum training is required to fulfill all Level I requirements.

*** Successful completion of any DAU course exceeding 6 weeks is considered as valid fulfillment of three functional development course requirements.


Additional Requirements: Candidates are encouraged to fulfill the guidelines established by the DoD (provided in Appendix A) for their appropriate grade level.  Upon fulfillment of all requirements, candidates will be certified as a Level I Department of the Navy International Affairs Workforce Professional.

Level II (Intermediate Level)

At the intermediate level, specialization is initially emphasized.  Development continues, including rotational assignments, but the responsibilities and length of time an individual spends in each position generally increase.

While specialization is emphasized at the beginning of this level, the individual should later begin to broaden his or her background toward a more general expertise in the overall process of IA management.  Development of the generalist normally involves establishing a good foundation of experience in the employee’s primary specialty followed by multi-functional experience accomplished by lateral movement to a related IA specialty.

Typical Duties and Responsibilities for a Level II position  (performs one or more of the following   functions): 

· Evaluates the potential resource impact of future workload changes on the total IA program; recommends corrective actions.  

· Evaluates training opportunities, reviews and prepares training materials, and participates in course delivery.  

· Provides leadership by setting team agenda and goals.  Solves problems and analyzes assigned tasks of team members. Divides workload based on strengths and weaknesses of the team.  

· Drafts proposed leases, coordinate countersignature process, and ensure that materials are returned in accordance with the established terms.  

· Plans and oversees the processes to be followed when implementing an FMS case or a co-production program. Responds to Requests for Information (RFI) and/or Letters of Request (LOR). Leads development of modifications/amendments.  

· Arranges logistics action items in terms of importance, recommends plans of action, and performs logistics reconciliation for closure.  

· Prepares IA program reports and documentation in accordance with format and frequency requirements. Recognizes the proper chain of command for submission of reports and documentation.

· Oversees IA budget development and execution, prepares Obligation Authority (OA) revisions, and performs financial reconciliation for closure.  

· Prepares appropriate review material and participates in selected reviews.

· Develops policy positions concerning technology and technology transfer/export license authorizations.

· Coordinates man-hour efforts associated with the preparation of DSAMS Manpower Worksheets                  for further reporting to higher management.

· Manages international education training programs, develops country-specific education training       programs, and coordinates international education and training requirements.

· Monitors all aspects of international customer’s program, including the timely delivery of all material and services and the financial accuracy of the overall FMS program.

· Prepares and maintains FMS life cycle supply support program plan for Foreign Weapon System      programs.

· Develops and negotiates bilateral international agreements for cooperative research and development  projects.

DoN/USCG International Affairs Certification Standards

Level II

	Experience
	Education
	Training**

	Mandatory:

Minimum 2 years total experience working with specialty IA.

Desired: 

Additional 2 years working in any combination of rotational assignments, different responsibilities, or different organizations with IA responsibilities.
	Desired: 

Bachelor’s degree or equivalent.
	Mandatory: 

1) DISAM:  Any intermediate course (or equivalent).

 and

2) DAU PMT-202 Multinational Program 

Management or one IA job related course listed in Appendix D.

 and

3) Cross Cultural Communication or JSOU Area Orientation Course (or equivalent) or DAU PMT-203 Int’l Security and Tech Transfer.

 and

4) One functional development course listed in Appendix D.




**A total of 16 days minimum training in addition to Level I is required, to fulfill all Level II requirements

*** Successful completion of any DAU course exceeding 6 weeks is considered as valid fulfillment of three functional development course requirements.

Additional Requirements: Candidates must have previously achieved or met the minimum requirements for Level I certification.  Candidates are encouraged to fulfill the guidelines established by the DoD (provided in Appendix A) for their appropriate grade level.  Upon fulfillment of all requirements, candidates will be certified as a Level II Department of the Navy International Affairs Workforce Professional.

Level III (Advanced or Expert Level)

At the senior level, advanced IA education and training becomes essential.  Individuals at this level should seek IA-related opportunities throughout the DoN/USCG and DoD components and pursue additional formal education opportunities.

Typical Duties and Responsibilities for a Level III position(performs one or more of the following functions):
· Develops, reviews, and disseminates IA policy.  

· Reviews and approves Price and Availability (P&A)/Letter of Offer and Acceptance (LOA) data                  for accuracy, and coordinates approval from higher echelon DoD organizations.  

· Manages major weapon system or training programs (e.g., ship transfer and Service Level  education/training). 

· Interfaces with foreign customers regarding all aspects of the IA program.  

· Leads IA program execution activities, including site surveys, program definition, execution, and          closure. 

· Approves policy positions on releasable/technology transfer. 

· Leads program reviews and interfaces with higher echelon IA organizations and foreign customers.  

· Directs the activities of the financial, logistics, engineering, and other required IA program execution team members. 
· Directs the negotiation process for establishing co-production agreements between the U.S. and eligible foreign governments and international organizations.

· Directs and monitors the attainment of Program objectives by ILS Program Managers.

· Serves as the primary advocate for the FMS customer; monitors all aspects of the FMS customer         program, including the timely delivery of all material and services and the financial accuracy of the overall FMS program.

· Develops and negotiates multilateral international agreements for cooperative research, development, production, or support projects.

DoN/USCG International affairs Certification Standards

Level III

	Experience
	Education
	Training**

	Mandatory: 

Minimum 4 years total experience working in IA. 

Desired: 

Additional 4 years working in any combination of rotational assignments, different responsibilities, or different organizations with IA responsibilities. 
	Desired:

Baccalaureate degree or equivalent and at least 12 semester hours of graduate work, preferably in topic areas related to position held.


	Mandatory: 

1) DISAM: Any advanced course  (or equivalent). 

 and

2) DAU course: Advanced Int’l Mgt PMT-304 or one IA job related course listed in Appendix D.  

 and

3) Two additional functional development*** courses listed in Appendix D.


**A total of 14 days minimum training, in addition to Level I and II, is required to fulfill all Level III requirements.

*** Successful completion of any DAU course exceeding 6 weeks is considered as valid fulfillment of three functional development course requirements.
Additional Requirements: Candidates must have previously achieved or met the minimum requirements for Level II certification.  Candidates are encouraged to fulfill the guidelines established by the DoD (provided in Appendix A)  for their appropriate grade level.  Upon fulfillment of all requirements, candidates will be certified as a Level III Department of the Navy International Affairs Workforce Professional.

6.0 Continuous Learning Program

During FY 04, a Continuous Learning Program will be initiated for the DoN/USCG IAW, which will be similar to the current successful program for the Defense Acquisition Workforce.  The current priority, however, is for all eligible IAW employees to focus on completing their current certification requirements and obtaining Level III certification prior to participating in a Continuous Learning Program.

7.0 Individual Development Plan (IDP) for Civilian Personnel

Appendix C provides guidelines for developing an IDP form. The IA certification IDP should be combined with existing IDP requirements provided the necessary IA certification information is included.  An IDP should be prepared annually for each civilian member of the IA Workforce.  IDPs should be prepared with the assistance, advice, and review of the employee supervisor or personnel office/career advisor, as appropriate.  In the IDP, the employee and supervisor document the employee’s short-range and long-range career goals, developmental objectives, training, and development toward those goals and objectives, maintenance of the continuous learning requirement (if applicable), and desired future developmental activities or assignments. 

8.0 DoN/USCG Executive Functional Council

A Department of the Navy International Affairs Career Development and Certification Program Executive Functional Council is herein established to provide senior leadership and guidance for the effective coordination in meeting the DoN/USCG and DoD education, training, and career development program goals.  The Council will provide oversight to verify certification consistency throughout the DoN/USCG.

The Council is also responsible for developing and maintaining the List of Auxiliary Courses Applicable for Training Requirements, as provided in Appendix D. 

The Deputy Director, Navy IPO shall serve as Council Chair.  Council members will include the following:


Executive Director:    Navy IPO Training Policy Manager


Council Members:      NAVSEA – SEA-63 

            NAVAIR – AIR 1.4

            SPAWAR – SPAWAR  07-23

                                    NALC
(CO NALC)

            NAVSUP/ICP – SUP07

            NETSAFA – CO/NETSAFA

          USMC – MARCOR-IP

          USCG – Deputy Director/IA

          Navy IPO – 02 (or designated representative)

             Non-Voting Member: DSCA – IA Career Manager





DoN DACM

The Council shall meet periodically to review the potential need to update or otherwise modify the requirements established in this program.  The Executive Functional Council is the final decision authority with respect to approval or disapproval of all certification requests.

9.0 DoN/USCG Component Administrators and Points of Contact

DoN/USCG Administrators and Points of Contact (POCs) for this program will be the designated representatives of the following:

Navy IPO Training Policy Manager 

NAVSEA

(SEA-63)

NAVAIR

(IA Training Advisor)

SPAWAR

(SPAWAR 07-23)

NAVSUP/NAVICP
(NAVICP OF)

NETSAFA

(CO NETSAFA)

MARCOR

(USMC HQ PLU)

TECOM

(CSWC)

USCG


(HQ G-CI)

Appendix A

Career Development Path Guideline

	GS-5/7/9
	Basic Skills
	International Affairs

Knowledge
	Services/

Agencies/

Organizations
	Cross-Discipline

	Fundamental Skills & Knowledge
	Administration.

Basic writing. 

Organizational. 

Time management. 

Resource management.
	Knowledge of increasing number of IA specific tasks. 

General knowledge of IA.
	Knowledge of activities within various DoD IA field activities. 


	Knowledge of IA-related discipline(s) that pertains to assigned duties.  Specialty Training.

	Competency
	Coordinates IA activities as directed.

Performs configuration management for IA program(s).

Performs administrative services.
	Serves IA in a supportive capacity.

Performs introductory IA duties pertaining to research and document preparation.
	Learns IA specifics relative to the organization served. 


	

	Professional Development Objective
	Develops general knowledge of personal computer techniques. 

Develops oral and written communication skills.
	Develops generalized knowledge of IA functions and disciplines.
	Acquires knowledge of DoD and MILDEP organizations and missions.
	

	Desired Education
	Bachelor’s degree (D).

(Note: For purposes of recruitment and retention, some discretionary latitude is necessary.)
	IA-related coursework (D).
	
	At least 24 semester hours in at least one Quantitative cross-discipline course.

At least 24 semester hours in at least one Qualitative cross-discipline course.

	Recommended Training
	Functional development courses (R).

General training courses to develop basic skills, as identified under fundamental skills and knowledge.


	DISAM, MILDEP, DoD, OPM, and other related Federal courses (R).

International Program Security Course (R).
	Working toward Professional or Functional Certifications.


	At least 3 months experience performing tasks relative to a Quantitative discipline.

At least 3 months experience performing tasks relative to a Qualitative discipline. 

Working on Functional Specialty Training.


Appendix A

Career Development Path Guideline

	GS-11
	Basic Skills
	International Affairs

Knowledge
	Services/

Agencies/

Organizations
	Cross-Discipline

	Fundamental Skills & Knowledge
	Critical thinking. 

Presentation. 

Analytical. 

Leadership. 

Advanced writing.
	Gains knowledge of IA policy as it relates to one or more functional disciplines. 

Gains working knowledge of a specific IA discipline.
	Knowledge of activities within various MILDEP field activities. 


	Knowledge of laws and regulations that affect IA policy.

	Competency
	Manages multiple MILDEP or DA IA activities.

Develops IA material or reports.

Performs administrative services.
	Serves MILDEP or DA in advanced support, leader, and advisory roles.

Performs MILDEP- or DA-specific functions at an advanced capability.

Gains experience in one of the following: Logistics, Acquisition, Training, Military Affairs, Weapons Systems, and Disclosure and Technical Transfer.
	
	

	Professional Development Objective
	Increases capability to analyze and evaluate.


	Gains competency by developing and interpreting IA-related financial and statistical data.
	Obtains developmental assignments that may include lateral moves into other IA areas.
	Starts development in alternative specialty.

	Formal Education
	Bachelor’s degree (D).


	IA-related coursework (D).
	
	At least 24 semester hours in at least two Quantitative cross-discipline courses.

At least 24 semester hours in at least two Qualitative cross-discipline courses.

	Formal Training
	Management courses (D).


	DISAM, MILDEP, DOD, OPM, and other related Federal courses (R).

DAU MPMC Course - PMT-202 (D).

International Program Security Course (R).
	Working toward Professional or Functional Certification(s).


	At least 3 months experience performing tasks relative to a Quantitative discipline.

At least 3 months experience performing tasks relative to a Qualitative discipline. 

Working on Functional Specialty Training.


Appendix A

Career Development Path Guideline

	GS-12
	Basic Skills
	International Affairs

Knowledge
	Services/

Agencies/

Organizations
	Cross-Discipline

	Fundamental Skills & Knowledge
	Critical thinking. 

Presentation. 

Analytical. 

Leadership. 

Advanced writing.
	Journeyman knowledge of one or more IA disciplines.

In-depth experience in one or more of the following: Logistics, Acquisition, Military Affairs, Weapons Systems, Disclosure and Technical Transfer, and Finance
	General knowledge of IA within related DoD Organizations and disciplines.


	Knowledge of laws and regulations that affect IA policy.

	Competency
	Manages IA activities.

Develops and delivers IA material.

Performs administrative services.
	Performs IA in an advanced support, lead, and/or advisory role.

Comprehensive knowledge of multiple IA disciplines.
Gains in-depth experience in one or more of the following:  Logistics, Acquisition, Military Affairs, Weapons Systems, Disclosure and Technical Transfer, and Finance.
	Participant in multiple, inter-disciplinary Program Management Reviews.

Participant in Joint Project.
	

	Professional Development Objective
	Increases capability to analyze and evaluate.


	Gains competency by developing and interpreting IA-related financial and statistical data.
	Obtains developmental assignments that may include lateral moves into other IA areas.
	Starts development in alternative specialty, as required.

	Formal Education
	Bachelor’s degree (R).


	IA-related coursework (D)
	Professional Military Education (D).
	At least 24 semester hours in at least two Quantitative cross-discipline courses.

At least 24 semester hours in at least two Qualitative cross-discipline courses.

	Formal Training
	Management courses (D).


	DISAM, MILDEP, DOD, OPM, and other related Federal courses (R).

DAU International Acquisition Courses (R).


	
	At least 3 months experience performing tasks relative to a Quantitative discipline.

At least 3 months experience performing tasks relative to a Qualitative discipline. 

Professional/Functional Certifications.

Cross-Functional Specialty Training.


Appendix A

Career Development Path Guidelines

	GS-13
	Basic Skills
	International Affairs

Knowledge
	Services/

Agencies/

Organizations
	Cross-Discipline

	Leading Change
	Effectively coordinates and leads a significant project(s).


	Demonstrated performance in an IA-specific project/program, utilizing motivation and creativity skills.
	
	

	Leading People
	Management and leadership skills, with emphasis on organizing and leading small number of subordinate personnel.
	Serves MILDEP or DA in advanced support, key leader, and managerial roles.


	Proven leadership when participating in Joint Projects.

Leads and/or serves as an active participant of Program Management Reviews (PMRs).
	

	Results Driven
	Proven project/program management skills. 


	
	Expert knowledge of MILDEP IA activities. 

Recognized knowledge of IA activity in multiple DoD-related organizations or agencies.
	Significant experience in several of the following: Logistics, Acquisition, Military Affairs, Finance, and Weapons Systems.

	Business Acumen
	Technical writing skills. 

Actively pursues management and executive training. 

Demonstrates competent supervisory skills.
	Comprehensive knowledge of multiple IA disciplines.

Gains in-depth experience in two or more of the following: Logistics, Training, Finance Acquisition, Military Affairs, Weapons Systems, and Disclosure and Technical Transfer.
	Professional knowledge of IA activity in one or more specific areas. 

Broadens knowledge of the organization and operations of other governmental agencies and functions.
	Knowledge and experience in several of these disciplines: finance, logistics, acquisition, policy, and law.

	Building Coalitions and Communications
	Develops management skills, with emphasis on planning and directing.
	Expands interpersonal and political skills in one or more IA functional areas.

Awareness of political intervention relating to international political and economic development.
	
	Continued development in functional specialties of the organization and operations of other governmental agencies and functions.

	Formal Education
	Bachelor’s degree (R).

Master’s degree (D).
	IA-related coursework (D).
	PME (D).
	

	Formal Training
	Mid-level management and leadership courses (R).


	DISAM, MILDEP, DoD, OPM, and other related Federal courses (R).

DAU International Acquisition Courses (R).

Security Policy Courses (R).
	Participant in career-broadening assignments (D).

Civilian Leadership Development Program Candidate (D).
	Professional/Functional Certification(s).

Functional Training, as required.


Appendix A

Career Development Path Guidelines

	GS-14
	Basic Skills
	International Affairs

Knowledge
	Services/

Agencies/

Organizations
	Cross-Discipline

	Leading Change
	Effectively coordinates and leads multiple projects, demonstrating vision and innovative thinking.
	Expanded knowledge of IA through continual learning, which includes a demonstrated awareness of external factors.
	
	

	Leading People
	Project management skills. 

Management and leadership skills, with emphasis on organizing and leading small number of subordinate personnel.
	Serves IA in advanced support, key leader, and managerial roles.


	Proven leader in one or more inter-service or intra-service Projects.
	

	Results Driven
	Develops and delivers significant and technical IA opinions.
	In-depth knowledge of two or more IA-specific areas.

Global knowledge of IA.
	Demonstrates competent customer service as a participant in Program Management Reviews (PMRs).


	

	Business Acumen
	Proven experience in managing a significant IA program or a branch organization.
	Performs IA-specific functions from development to delivery.

Gains in-depth experience in Logistics, Finance, Acquisition, Military Affairs, Training, Weapons Systems, and Disclosure and Technical Transfer.
	
	Knowledge and experience in several of these disciplines: finance, logistics, acquisition, policy, and law.

	Building Coalitions and Communications
	Demonstrated oral and writing skills.
	General awareness and implications of political intervention relating to international political and economic development.
	Knowledge of IA operations in other MILDEPs.

Knowledge of IA operations in non-DoD agencies.

Knowledge of IA activity in current MILDEP.
	Broadens knowledge of the organization and operations of other governmental agencies and functions.

	Formal Education
	Master’s degree (D).

Bachelor’s degree (R).
	IA-related coursework (D).


	PME (D).
	At least 24 semester hours in several Quantitative cross-discipline courses.

At least 24 semester hours in several Qualitative cross-discipline courses.

	Formal Training
	Advanced management courses (D).


	DISAM, MILDEP, DoD, OPM, and other related Federal courses (R).

DAU International Acquisition Courses (R).

Security Policy Courses (R).
	Participant in career-broadening assignments (R).

Civilian Leadership Development Program Candidate (D).
	Defense Leadership and Management Program (DLAMP) Candidate (D).

Professional/Functional Certification(s).




Appendix A

Career Development Path Guidelines

	GS-15
	Basic Skills
	International Affairs

Knowledge
	Services/

Agencies/

Organizations
	Cross-Discipline

	Leading Change
	Expanded leadership skills, with emphasis on strategic planning and directing subordinate managers.
	Understanding of an ever-changing IA strategy as it relates to the MILDEP, DoD, and National Security strategic plans.
	Successfully leads a major program using innovative methods.

	

	Leading People
	Develops management skills, with emphasis on team building, adjudicating program or personnel conflict, and demonstrated cultural awareness. 
	Successful leadership with the management of a major program and/or multiple IA-related organizations
	Demonstrates ability to lead major programs or organizations through resilience and motivation.
	

	Results Driven
	
	
	Demonstrates performance in problem-solving within two or more IA disciplines.
	Effectively utilizes knowledge of functional disciplines, including finance, logistics, acquisition, training, policy, and law in daily duties.

	Business Acumen
	Ability to lead and manage an array of resources.
	Broad understanding of fiduciary responsibility for all IA appropriations.


	Expert knowledge of MILDEP and DoD missions, including interaction of government functions, organizations, and inter-departmental relationships.
	Knowledge and experience in several of these disciplines: finance, logistics, acquisition, policy, and law.

	Building Coalitions and Communications
	Ability to successfully coordinate and lead major, inter-departmental programs through negotiation and partnerships. 
	Expert perception of consequences of political intervention relating to international political and economic development.
	Effectively and professionally establishes and maintains liaison with counterparts at many levels within MILDEP and other agencies.
	Refined knowledge of government functions, organizations, and interrelationships.

	Education
	Master’s degree (D).

Bachelor’s degree (R).
	IA-related coursework (D).
	Professional Military Education (PME) (D).
	

	Formal Training
	Executive Leadership Schools (R).

Executive Level (400 Series) Acq courses for ACDP personnel (D).
	DISAM Executive Course (R).
	Civilian Leadership Development Program Candidate (D).


	Defense Leadership and Management Program (DLAMP) Candidate (D).

Professional/Functional Certification(s).


Appendix B

International Affairs Workforce (IAW) Certification Level Request

Employee Name: ________________________________________
Grade Level: _______

Organization: _________________
Current Acquisition Workforce Certification Level: ______






Career Field(s): __________________________________

Current International Affairs Certification Level: _________

International Affairs Certification Level Requested: _______

In the area below, please include information demonstrating your achievement of the minimum standards           required for DoN/USCG IA Certification, as outlined in Section 6. 

Assignments:
	

	

	


Experience:
	

	

	


Education:
	

	

	


Training:
	

	

	


Employee Signature: __________________________ 

Supervisor Endorsement: _______________________

Supervisor’s Comments and Recommendations: ______________________________________________________________________________

DoN/USCG Command Functional Council Member Approval: ______________________________________________________________________________

DoN/USCG Functional Council Approval (when required): ______________________________________________________________________________
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Appendix B (continued) Worksheet



LEVEL I



LEVEL II



LEVEL III

Experience:



Experience:



Experience: 
Mandatory (1 yr)______

Mandatory (2 yrs)______

Mandatory (4 yrs)______

Desired (1 added yr)____

Desired (2 added yrs)_____

Desired (4 added yrs)_____

Education:



Education:



Education:
Bachelors(Date)_____

Bachelors(Date)_____

Bachelors(Date)_____

Masters(Date)_______

Masters(Date)_______

Masters(Date)_______

Equiv/4 yrs_________

Equiv/8 yrs_________

Equiv/12 yrs_________

Training:



Training:



Training:

Total No. of Days_____

Total No. of Days_____

Total No. of Days_____

1)DISAM



1)DISAM



1)DISAM

SAM/C/CO/E/TO(Dates)_______
SAM* Refresher(Dates)______
SAM*Refresher (Dates)_______

2)SAM/ISPR2/5(Dates)______
2)PMT 202(Dates)_________
2)PMT 304(Dates)_______






or IA course from App.D:

or IA course from App.D:






Course Title:_________

Course Title:___________






Institution: ___________

Institution: _____________






Dates:___________


Dates:___________

3)ACQ 101 (Dates)________

3)JSOU Cross Culture

3)Two Funct. Dev. courses from


or




Comm. 



App.D

IA course from App. D:

or JSOU orientation 


#1 Course Title:_____________

Course Title:__________

or PMT 203:



Institution:__________________

Institution:____________

Course Title:___________

Dates:_____________

Dates:________________

Institution:_____________






Dates:_________________

#2 Course Title:_____________











Institution:__________________











Dates:_____________

4)Two Funct. Dev. courses 

4)One Funct. Dev. course 

from App. D: 



from App. D:

#1 Course Title:_____________
Course Title:_____________

Institution:__________________
Institution:__________________







Dates:_____________

Dates:_____________

#2Course Title:_____________

Institution:_________________









Dates:_______________










*SAM/Refresher Courses: CF, CM, CS, TO, TA, AT, AR,
MTCR, F, IT
















Appendix C
Recommended Individual Development Plan (IDP) Form

	Name/Grade Level:
	From:
	
	To:
	

	IA Certification Level:
	
	
	
	Date:
	

	Organization:
	
	
	Position:
	

	

	Key Objectives/Results to Achieve (short- and long-term job-specific and/or career-related goals):

	1.

	2.

	3.

	

	Development Objectives 

(each development objective should be linked to a specific certification requirement and/or organizational objective)
	Development Activities (may include training and education opportunities, work experiences, coaching, assignments, etc.)
	Involvement of Others/Resources Needed
	Projected Completion Data

	Basic Skills

Development Objectives:


	
	
	

	International Affairs Knowledge

Development Objectives:


	
	
	

	Services/Agencies/Organizations

Development Objectives:


	
	
	

	Cross-Discipline

Development Objectives:


	
	
	

	Application (Document how you used your development on the job.  When you meet with supervisor to follow-up on development accomplishments, include these examples.):

	

	

	

	Signature indicates that the Development Plan has been reviewed, discussed, and approved by the supervisor.

	Employee’s Signature
	
	
	Date:
	

	Supervisor’s Signature
	
	
	Date:
	


	Appendix D (Part I – Preferred Course List)

Alternative Courses Required for Training Certification

The following listing of preferred alternative courses is provided to assist IA Workforce Certification candidates in fulfilling their training requirements, as identified in Sections 6.1, 6.2, and 6.3.In addition, a day for day credit is acceptable for any Command related courses successfully completed.  IA Workforce Certification candidates and their supervisors need to exercise rational judgment in deciding that a particular course listed in this appendix is compatible with the intended requirements for the certified position. All candidates are  required to satisfy the minimum number of training days at each certification level (i.e. Level I-16 days, Level II-16 days, and Level III-14 days). Days are cumulative such that Level III requires (16+16+14 =46 days total, and Level II requires 32 days).



	Course
	Description
	Length
	Pre-Requisites/Eligibility
	Provider(s)
	IA Continuous Learning Points

	Security Assistance Management Course Financial Management (SAM-CF)
	Encompasses a broad variety of topics, including AECA, FMS pricing, flow and accounting of funds, FMS Trust Fund, expenditure authority, and billing.
	4 ½ days
	SAM-C Course or extensive SA financial management experience, or combination of DISAM on-site course (SAM-OS) and 1 year of SA experience.
	DISAM
	36

	Security Assistance Management Course Case Management (SAM-CM)
	Encompasses a broad variety of topics, including pertinent applications of the AECA and other statutory requirements; DoD and Service implementing directives; FMS policy, program requirements, and management actions; and available automated information systems.
	5 days
	SAM-C or SAM-OS, in combination with 1 year of SA experience.
	DISAM
	40

	Security Assistance Management Course Case Reconciliation and Closure (SAM-CR)
	Provides a comprehensive understanding and application of the policies, methods, systems, and actions necessary for effective and continuous case/line reconciliation from case/line implementation through final closure.
	4 ½ days


	SAM-C or extensive SA financial management experience or 1 year of SA experience and completion of the SAM-OS course.  SAM-CF is desirable.
	DISAM
	36

	Security Assistance Management Course Overseas (SAM-O)


	Provides a functional knowledge of security cooperation and assistance management policies and procedures for U. S. personnel with assignments to overseas assistance organizations.
	10-14 days
	Currently or selected for positions as DAO or SAO
	DISAM
	80-112

	Security Assistance Management Course Logistics and Customer Support (SAM-CS)


	Provides instruction on specific aspects of logistics such as the integration of the elements of the total package approach, requisitioning processing, requirements determination, details of military standards, and shipping and transportation considerations throughout the FMS case and requisition life cycle. 
	5 Days
	Any person supporting FMS logistics
	DISAM
	40

	Security Assistance Management Course Training Officer (SAM-TO)
	Provides a comprehensive overview of security assistance management and the international relationships of the International Military Students Office (IMSO) and the international student.
	5 Days
	Civilian personnel who now occupy or have been selected to occupy positions in IMSO, who are involved in the in international student administration.
	DISAM
	40

	Security Assistance Management Training Automation Workshop    (SAM-TA)
	Provide students the skills and experience necessary to make maximum use of the currently available automated systems that support the security assistance training program,
	5 Days
	SAM-O or SAM-F and more than one year of security assistance training management experience and significant experience using the Training Management System (TMS).
	DISAM
	40

	Security Assistance Management Course Advanced Training (SAM-AT)
	Provides international training management information at an advanced level to DISAM graduates who have been working in their jobs for at least several years.
	5 Days
	SAM-C, SAM-O, SAM-CO, SAM-OS, SAM-OC, SAM-E, SAM-F, or SAM-TO
	DISAM
	40

	Security Assistance Management Advanced Resource Management Seminar (SAM-AR)
	Provides students the advanced skills and learning experience necessary for effective management of resources (fiscal, property and personnel) at the security assistance officer level.
	5 Days
	SAM-O or SAM-F and one year of security assistance resource management experience.
	DISAM
	40

	Security Assistance Management Course Foreign Purchaser (SAM-F)


	Provides students an opportunity to study U. S. laws, policies, and procedures governing the security assistance program with the objective of addressing the planning and resource processes of requirements generation, budgeting, acquisition, and sustainment.
	10 Days
	Managers who now occupy or have been selected to occupy security assistance management positions in international purchaser/recipient countries.
	DISAM
	80

	Security Assistance Management Course International Training Management (SAM-IT)


	Provides an opportunity to study the currently available automated systems that support the security assistance training program.
	3 Days
	Training managers who now occupy or have been selected to occupy security assistance management positions in international purchaser/recipient countries. Recommended to follow and complement SAM-F course
	DISAM
	24

	Security Assistance Management Course Introduction to Security Assistance On-Site (SAM-OS)
	Provides an overview of security assistance programs and their legislative requirements including familiarity of the FMS process, contractual and acquisition aspects, financial management, and logistic systems.
	3 Days
	Any person involved in security assistance.
	DISAM
	24

	Security Assistance Management Course Orientation        SAM-OC)
	Provides an overview of the full range of security assistance activities, including legislation, policy, FMS processes, logistics, finance, and training management.
	30 hours on-line (equal to 3-1/2 Days)
	Any person involved in security assistance.
	DISAM
	30

	DSAMS User Training 
	Provides an overview of DSAMS, with emphasis on how to prepare an LOA using the system.
	2 days
	None.
	Navy IPO
	16

	FMS Case Management Course 
	Provides an introduction to DSAMS, with emphasis on how to prepare an LOA using the system.
	3 days
	None.
	NAVAIR
	24

	DSAMS Advanced User Training 
	Provides in-depth knowledge of DSAMS, with emphasis on how to prepare Amendments/Modifications using the system.
	2 days
	DSAMS User Training or DSAMS New User Training (NUT) I.
	Navy IPO
	16

	DSAMS  Training 
	Provides in-depth knowledge of DSAMS, with emphasis on how to prepare Amendments/Modifications using the system.
	3 days
	DSAMS User Training or DSAMS New User Training (NUT) I.
	NAVAIR
	24

	PMT-202 Multinational  Program Management 
	International cooperative research, development and acquisition.
	5 days
	None
	DAU
	40

	IMSO Conference & Workshop

PMT- 304  Advanced International Management Workshop 
	Educational Training conferences and Workshops

International defense acquisition and international agreements
	3 days

5 days
	None

None
	NETSAFA

DAU
	24

40



                                                    Appendix D (Part II – Preferred Training Institutions)


The following listing of preferred institutions provided by the DoD Chancellor for Education and Professional Development and certified by the DoN/USCG Certification Academic Board, provide courses which may be applied to satisfy the required training for certification at Levels I, II, and III.

IA Workforce certification candidates and their approving DoN/USCG component supervisors need to exercise rational judgment in deciding that a particular course is compatible with the intended requirements for the certified position. In accordance with the criteria of the program, courses chosen should be IA oriented. Employees in a security assistance billet should emphasis security assistance training. Only courses that are at least of 3 days duration are acceptable. 

Air Force Institute of Technology (AFIT)      http://www.afit.edu
Army Logistics Management College (ALMC)      http://www.almc.army.mil
Army Management Staff College (AMSC)
   http://www.amsc.belvoir.army.mil
Asia-Pacific Center for Security Studies (APCSS)
  http://www.apcss.org
Center for Civil-Military Relations, Naval Post Graduate School (CCMR/NPGS)
   http://www.ccmr.org
Center for Hemisphere Defense Studies, National Defense University (CHDS/NDU)      http://www3.ndu.edu/chds
Defense Acquisition University (DAU)
http://www.dau.mil
Defense Institute of Security Assistance Management (DISAM)
 http://disam.osd.mil
Defense Resource Management Institute, Naval Post Graduate School (DRMI/NPGS)
http://www.nps.navy.mil/drmi
Defense Systems Management College (DSMC)
 http://www.dau.mil
George C. Marshall European Center for Security Studies (GCMC)

http://www.marshallcenter.org
Information Resources Management College, National Defense University (IRMC/NDU)

http://www.ndu.edu/irmc
Joint Military Intelligence College (JMIC)
   http://www.dia.mil/jmic
Naval Post Graduate School (NPGS)

http://www.nps.navy.mil


George P. Shultz National Foreign Affairs Training Center, Arlington, Virginia
http://www.fsiweb.fsi.state.gov
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