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Welcome to the Fall 2002 issue of the Navy IPO newsletter.  

In this issue, we bring you up to date on our growing Performance Based Costing initiative (PBC) and how it will affect the Department of the Navy (DoN) FMS organization.  Additionally, I recently signed out a letter and instruction officially implementing use of the Case Execution Performance Tool (CEPT) within the DoN Case Management community.  CEPT is a business information system that will provide DoN case managers new insight into financial and logistics problems on each DoN implemented case not yet closed.  Also, in this issue, we discuss the Senior Acquisition Review (SAR) forum developed in 1996 at the request of the French Naval Acquisition Authority.  The SAR is a flag-level forum designed to address the full spectrum of naval acquisition issues.

Department of Navy Foreign Military Sales total $3.2 billion in fiscal year 2002.  This was a 23 percent increase over 2001, being our largest sales year since 1997.  Sales of AEGIS weapons systems top Japan and Korea were key to reaching this high dollar value.

The Navy International Programs Office (Navy IPO) has seen an increase of 25 percent in the number of U.S. industry export requests, i.e., export licenses, submitted for DoN for review during CY-02 (10,000 for CY-02 versus 8,000 for CY-01).  With the implementation of information technology and management solutions in our export license division we have been able to process the increased volume while still maintaining our average processing time of     10-15 days.  

`
Since the Spring 2002 Newsletter, there has been three-Navy Industry International Dialogues (NIID).  The theme of the April NIID was FMS Reinvention; the theme for the June NIID was the U. S. Coast Guard’s Deepwater Program; and the theme of the November NIID was the Joint Strike Fighter Program (JSF).    View the speakers’ slides on our homepage, https://www.nipo.navy.mil under New Items.

For updates on what’s going on around the world, check out “Around the AORs.” 

RADM Don Newsome

Deputy Asst Secretary of the Navy 

(International Programs)    

USD (AT&L) MEMO ON TRANSATLANTIC COOPERATION

The National Armaments Directors (NADs) from the United States, France, Germany, Italy and the United Kingdom met in April 2002 for the semi-annual Five Power Meeting that addresses transatlantic armaments cooperation in acquisition, technology and logistics.  During the meeting, the NADs signed "Principles for a Renewed Transatlantic Cooperation", by which the NADs committed to 12 principles to improve armaments cooperation among the five nations. (See letters on next two pages)  These principles focus on maximizing collaboration, harmonization requirements when possible, achieving cost effective acquisitions, ensuring security of supply, sharing technology, promoting teaming arrangements and effectively addressing export control issues.  Under Secretary of Defense (Acquisition, Technology and Logistics) E. C. "Pete" Aldridge, who is the U.S. NAD, has promulgated the "Principles" (attached) to the Military Departments and Service Acquisition Executives in order to promote effective implementation.  Post 9-11, transatlantic cooperation is more important than ever.  Such cooperation forms the underlying construct for improved interoperability and a stronger coalition force.  Navy personnel are encouraged to contact the Navy International Programs Office (IPO) regarding any questions or concerns, or interest in pursuing an international cooperative effort.  The Navy IPO POC is Mr. Rino Pivirotto (Director, Technology Security and Cooperative Programs Directorate), 202-764-2392; or you may visit the Navy IPO website at https://www.nipo.navy.mil/.
Back to Top
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ASSISTANT SECRETARY OF THE ARMY
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ASSISTANT SECRETARY OF THE NAVY
(RESEARCH, DEVELOPMENT & ACQUISITION)

ASSISTANT SECRETARY OF THE AIR FORCE
(ACQUISITION)

SUBJECT: Principles for a Renewed Transatlantic Cooperation

On April 8-10, 2002, I hosted the Five Power meeting in Colorado Springs where I
met with my counterparts from France, Germany, Italy and the United Kingdom. The Five
Power meeting is held semi-annually; and its focus is to address bilateral and multilateral
transatlantic cooperative efforts in acquisition, technology and logistics.

An agenda topic of this past meeting was for the five nations to commit to a set of
Principles for a Renewed Transatlantic Cooperation (attached). The principles note our
joint commitment to maximizing collaborative activities, to the harmonization of
requirements where feasible, and to achieving cost effective acquisitions. The principles
also address the need to ensure security of supply, to appropriately share technology, to
promote teaming arrangements and effectively address export control issues.

Request that you disseminate the principles to members of your staff responsible for
the management and implementation of transatlantic armaments cooperation activities.
The signatories of the Principles for a Renewed Transatlantic Cooperation are committed
to this cooperation and the benefits which derive from it in areas of interoperability,
maximizing use of advanced technology and ensuring cost effective procurements.

dward. C. Aldridge, Jr.

Attachment
As stated
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We, the undersigned, share a common vision : to define, develop and build interoperable

- defense systems. In furtherance of this vision, and in a spirit of mutual understanding and good
will, we declare our intention to improve defense equipment cooperation among our nations

through the following principles. We accordingly declare our commitment to :

Apply these pnnclples in any relevant agreements or MOUs governing projects among
our nations.

Cooperate at the earliest possible stage with emphasis on the harmonisation of
operational requirements

Achieve cost-effective acquisition

Improve our cooperative defense research effort to facilitate common solutions to our
requirements

Inform project participants of any parallel national activity at the earliest opportunity

Establish appropriate arrangementé to protect freedom of use for defense purposes and
security of supply, among participant nations, for cooperatively developed and produced
defense systems and equipments

Establish a set of management and financing procedures for each project
Equitably share the the management of the project and the key technologies involved

Minimize constramts on the exchange of information and products to facilitate industrial
teaming and increase efficiency

Inform other Allies of progress in the field of collaborative opportunities and, where
appropriate, give them the opportunity to participate in individual projects

Establish procedures for the sale or transfer to third countries of cooperatively developed
and produced defense systems and equipment

Give fair consideration to export clearance for national and cooperatively developed
systems aimed at the same market(s)

The Honorable E. C. ALDRIDGE Ammiraglio Glampaolo DI PAOLA Sir Robert WALMSLEY

Under Secretary of Defense Segretario Generaledella Difesa Chief of Defence Procurement

DL I R

Ministerialdirektor Dr Jorg KAEMPF Yves GLEIZES
Hauptabteilungsleiter Ris : Délégué Général pour I’ Armement

10 April 2002





CASE EXECUTION PERFORMANCE TOOL NOW “OFFICIAL”
RADM Newsome recently signed out a letter and instruction officially implementing use of the Case Execution Performance Tool (CEPT) within the Department of the Navy Case Management community.  The CEPT is a business information system that will provide DoN case managers new insight into financial and logistics aspects on each DoN implemented case not yet final closed.  All Case Administering Offices (CAOs) and many experienced case managers collaborated in developing the CEPT, which went from the drawing board to the desktop in about a year.  Case Managers and their support team received training from April to June.  Training and orientation also included personnel at the Defense Finance and Accounting Service Security Assistance Accounting section and instructors at the Defense Institute of Security Assistance Management.  

The CEPT data mines the NAVICP Information Warehouse and then applies business rules to determine the “red, yellow, or green” status of each FMS case.  (See chart below).  
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Case Administering Office reporting on CEPT results commenced in October 2002.  Meanwhile, work has already begun to identify systematic, DoN-wide problems and trends.  The CEPT is user-id and password protected.  The CEPT is currently available to DoD and contractor support personnel at this time.  To access the CEPT go to https://fmsweb.salts.navy.mil/ofactx/esuite/cept.asp and login.  Information on obtaining a user id and password is also available at this site.

Back to Top
PERFORMANCE BASED COSTING (PBC) INITIATIVE UPDATE
What is PBC and how will it affect the DoN FMS organization?  For answers to all your questions see the PBC web-site at https://www.nipo.navy.mil/PBC_Main.cfm.   Another way to look at PBC is that it provides a different view of costs.  See chart below. 

 PBC implementation across the DoN FMS community is proceeding well.  Navy IPO, NAVICP, and Marine Corps Systems Command, Coalition and Special Warfare and HQMC all have operational PBC models, which are providing costing data.  NAVSEA, NAVAIR, SPAWAR, NETSAFA, USCG, and NALC are at various stages of model building.  All projects will complete by April 2003 when the PBC across all Military Departments and DSCA becomes operational.  To sustain the PBC models once built, DSCA intends to award a follow-on support contract.  




These PBC projects will dovetail with other activity based costing initiatives underway across the Department of Defense and the DoN.

Back to Top
 NAVY INDUSTRY INTERNATIONAL DIALOGUE

APRIL 16, 2002
The focus of the April 16th NIID was FMS Reinvention.  U.S. industry, Washington Attaché and Acquisition Corps and State Department staff members participated.  The NIID lasted about three hours, and was followed by a one-hour stand-up reception.

RADM Newsome Deputy Assistant Secretary of the Navy (International Programs) [DASN (IP)] presented his Director’s Report.  Highlights included a review of IPO’s outreach initiatives such as Company Days, Team International, Campaign Plan, and Ombudsman program.  RADM Newsome provided highlights from his trips and participation in trade shows such as Pacific Command Security Assistance Defense Cooperation in Armaments Conference (PACSAC), PACIFIC 2002 International Maritime and Naval Exhibition, ASIAN Aerospace 2-7 March, 2002, EUCOM Security Assistance Conference, Fidaé Air Show – Chile, and the French Senior Acquisition Review.  

Other issues he touched on included future Excess Defense Articles (EDA) USN ships, future USCG assets divestiture initiative, new C4I solutions, education (GMAP, IMET), weapon system & technology policy, dual track, and the cancellation of SM-2 Block IV.

Mr. Gibson LeBoeuf, Executive Director of Navy IPO presented a briefing on streamlining the export licensing process.  Mr. LeBoeuf’s presentation highlighted recent changes and new programs in export licensing.  He specifically discussed the Department of State’s pilot program that allows for submission of contracts, tech data and other supporting data electronically.  He presented Navy IPO’s recommendation for centralized scanning with automated rule sets review, as well as the issues and challenges related to that.  

Mr. Colin Clark, Senior Editor, Defense News provided an assessment of FMS Reinvention and what has been accomplished after four years of work.  FMS Reinvention was designed to attract the foreign customers back to the FMS program, and was led by former deputy defense secretary John Hamre.  He also spoke about efforts by Defense Security Cooperation Agency (DSCA) led by LtGen Tome Walters. Mr. Clark reported that according to allies and foreign customers, there has been great improvement over the past four years.  He especially praised Navy IPO’s Team International process, which has been adapted by DSCA and the other services. The information was also published in the 15 April 02 issue of Defense News.  
Mr. Gil Watters, Counsellor for Defence Materiel, Embassy of Australia spoke about transparency issues and how the Australian government safeguards U.S. industry’s proprietary information. He emphasized his appreciation of the Reinvention initiatives that allow for more transparency and assured US industry attendees of Australia’s commitment to proper handling of sensitive information.  “The point to emphasize is that it is not Australia’s intention to establish another negotiator at the table in the price setting process – that would be unworkable.  It is simply our intention to become a better-informed customer,” said Mr. Watters. 

Mr. Watters discussed the set of values implemented by the Australian Department of Defence that incorporates integrity, professionalism, loyalty, courage, initiative and teamwork.  He went on to explain that tough sanctions would be brought to bear on those public officials convicted of illegal disclosure of information. 

In his closing remarks, Mr. Watters emphasized that; “it is just not in Australia's interests to breach the trust of our allies in Government and industry – what is in our interest however as an ethical FMS customer is exploring the limits within a trusting relationship.”

The NIID ended with a 30-minute Q&A period chaired by RADM Newsome and a one-hour stand up reception.  The briefings from the NIID and the Defense News article and editorial are available on the IPO website at https://www.nipo.navy.mil/newitems 
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NAVY INDUSTRY INTERNATIONAL DIALOGUE 

JUNE 27, 2002

The theme of the June 27th NIID was the U.S. Coast Guard’s Deepwater Program.  The Coast Guard has initiated the Integrated Deepwater System Program to replace their aging fleet of Deepwater assets of ships, aircraft, C4ISR and logistics.  The Deepwater program has awarded a contract to Lockheed Martin/Northrop Grumman to help design and build-out the 21st century Coast Guard.  

Vice Admiral Thomas Barrett, Vice Commandant of the Coast Guard, spoke about the role of the Deepwater Program and how it will assist the Coast Guard in Homeland Defense.  


VADM Barrett said, “through, Deepwater, the Coast Guard will rely on “network-centric” as opposed to platform-centric operations, in which the focus is on linking diverse platforms together in a “network” of information.  By linking and netting our well-informed but geographically dispersed surface, air, C4ISR, and shore side infrastructure assets, the Coast Guard will operate within a “web” of strategic, operational, and tactical data that supports mission objectives.  This will provide operational commanders the ability to sort, classify, and identify targets of interest in the maritime domain.” 

Rear Admiral Patrick Stillman, USCG, PEO Deepwater Program, briefed on the international opportunities associated with the Deepwater Program.  RADM Stillman discussed some of the common maritime threats and global mission requirements.  Deepwater is designed to meet those requirements and according to RADM Stillman, the overarching objective is to maximize operational effectiveness while minimizing total ownership costs.

In closing, RADM Stillman said that the Deepwater program would help the US confront global maritime security challenges while providing opportunities for international partnerships.  

Mr. Jay Dragone Vice President Coast Guard & International Programs, Lockheed Martin spoke on behalf of the System Integrator for Deepwater, a joint venture between Lockheed Martin and Northrop Grumman.  Mr. Dragone provided highlights of how the coalition approached the challenges and issues to develop their integrated response. 

Mr. Dragone discussed the solution proposed by the system integrator which includes; legacy system upgrades, system wide C4ISR architecture, new surface and air assets, and integrated logistics system. He provided details on the new capabilities of the new surface ships and aviation assets, as well as the benefits to Homeland Security.  

In closing, Mr. Dragone said Deepwater would also provide an opportunity to leverage technologies and capabilities between the U.S. Coast Guard, U.S. Navy and other agencies, a unique opportunity for international cooperation, and a model for capabilities based procurement.

Mr. James Jochum, Assistant Secretary for Export Administration, Department of Commerce spoke about the role the Commerce Department will play in bringing the attributes of Deepwater to the attention of other governments. He said the DoC would educate foreign governments and potential buyers through trade press, embassy briefings and trade shows.  Mr. Jochum also talked about some of the benefits to the foreign customers. 

Lt. General Tome Walters, USAF, Director, DSCA, explained the part DSCA plans to play as Deepwater moves from concept to a fielded system of systems.  DSCA will ensure that Deepwater information is made available to senior DoD officials when they meet with their offshore counterparts.                                                   

LtGen Walters discussed some of the reasons Deepwater is so badly needed.  US Navy platforms are generally excluded from the international marketplace because few countries require platforms as large and as costly as the ones the US typically offers.  Deepwater will provide more competitive platforms that will be available to the foreign customer.

Some of the major roles DSCA will play include overseeing the FMS system for new systems, working closely with the nations of the world at the senior defense level, approving/countersigning FMS cases, honest broker in the tech release process and serving as a focal point with key us agencies.

LtGen Walters discussed some of the problems/challenges that lie ahead such as Congressional approval, funding, and the cost competitiveness of US shipyards.
RADM Newsome, DASN (IP), discussed the Navy IPO-Coast Guard relationship from the time the program was first conceived to how Navy IPO plans to work with the Coast Guard in the next years (Littoral Combat Ships (LCS) initiatives).  

Navy IPO will assist the USCG with management of its international sales and transfer efforts acting as a bridge connecting allied and friendly nations with the USCG and Department of Commerce.  RADM Newsome said that the inventory of ships, aircraft, communication, sensors, and logistics made available by Deepwater would augment Navy IPO’s current Ship Transfer Program and provide a more varied inventory to the foreign customer. 

RADM Newsome summarized by saying that Navy IPO would continue to be an integral part of Team Deepwater and work to reinforce the US Coast Guard’s efforts.  

The NIID ended with a 30-minute Q&A period chaired by RADM Newsome and a one-hour stand up reception.  The briefings from the NIID are available on the IPO website at https://www.nipo.navy.mil/newitems
Back to Top
NAVY INDUSTRY INTERNATIONAL DIALOGUE

NOVEMBER 7, 2002
The focus of the November 7th NIID was the Joint Strike Fighter Program (JSF).  U.S. industry, Washington Attaché and Acquisition Corps and State Department staff members participated.  The NIID lasted about three hours, and was followed by a one-hour stand-up reception.  The purpose of this session was to discuss the Joint Strike Fighter Program, which is currently being developed as the next generation strike aircraft weapons system for the United States Navy, Air Force, Marine Corps, and our allies.  Featured speakers included senior representatives of the Navy, Air Force, Defense Security Cooperation Agency and the Maine Corps who highlighted their organization’s roles, the JSF capabilities, international implications and future of the JSF Program.

Lt General Lawrence Farrell, Jr., USAF (Ret.), President and CEO-National Defense Industrial Association (NDIA) opened the session. 

Major General John L. Hudson, Program Executive Officer, JSF, spoke about the program, the current partners, and the mechanisms for other countries to obtain information about t he program and acquire the JSF.  

Rear Admiral Don Newsome, USN, described which aspects of JSF transfers Navy IPO will administer and how it interfaces with DSCA, Air Force, and the Marine Corps.

Mrs. Beth McCormick, Director of Policy, Secretary of the Air Force for International Affairs (SAF/IA) described which aspects of JSF transfers Air Force International Affairs will administer.

Mr. Rich Millies, Deputy Director, Defense Security Cooperation Agency (DSCA), outlined new DSCA initiatives and described which aspects of JSF transfers DSCA will administer.  

Lieutenant General Michael Hough, USMC, Deputy Chief of Staff for Aviation, USMC, spoke about the use of fighter aircraft in close air-to-ground operations and what new capabilities JSF will provide the Marine Corps.

Mr. John Young, Assistant Secretary of the Navy (Research, Acquisition and Development), spoke about the Navy of the Future and the role of JSF within the Navy.

The NIID ended with closing remarks by Rear Admiral Don Newsome followed by a one-hour stand up reception.  Speakers slides from the NIID are available on the IPO website at https://www.nipo.navy.mil/newitems
Back to Top
FOREIGN COMPARITIVE TESTING UPDATE

FOREIGN COMPARATIVE TESTING ENHANCES INTERNATIONAL PROGRAMS
The Department of the Navy (DoN)’s Foreign Comparative Testing (FCT) Program has made great headway in recent years in connecting our Navy and Marine Corps acquisition program offices with leading foreign vendors on projects that test and acquire world-class weapons systems and components.  The FCT program provides funding for projects to test whether candidate foreign non-developmental items (NDIs) meet USN documented warfighting requirements.  Yet FCT signifies more than just a program to assist our defense managers in reducing acquisition costs and accelerating deliveries to the fleet.  It also adds another dimension to defense cooperation between the U.S. and its allies and friends.  This article will briefly describe the origins of the FCT program, what it is, who works it, and what successes the DoN has had with it.

Congress authorized the establishment of the FCT Program in 1989 under Title 10, United States Code, Section 2350a(g), which consolidated the former Foreign Weapons Evaluation (FWE) and NATO Comparative Test programs.  The new program focused its efforts on identifying and testing the non-developmental items of allies and other friendly countries that would quickly and economically improve the capability of U.S. operational forces.  

Strictly speaking, FCT is not a cooperative program because it neither requires nor routinely uses government-to-government agreements to conduct its projects.  Rather, an FCT project involves a U.S. government-to-foreign vendor contractual relationship such that the DoD acquisition program office can purchase, lease, or borrow a foreign item for test and evaluation purposes.  Foreign governments, their embassies and trade associations are often involved to the extent that they advocate, informally support, and monitor FCT efforts.  The level of foreign government interest varies from country to country, ranging from regular and proactive advocacy at one end to relative non-involvement in the FCT business ventures of their vendors on the other.  

The Office of the Secretary of Defense (OSD) administers the overall FCT program, wherein the Departments of the Navy, the Army, and the Air Force, as well as the U.S. Special Operations Command, participate by proposing and managing approved FCT projects.  Each of these DoD components manages their respective FCT programs, receives funding from the defense-wide RDT&E appropriation, and reports to the OSD FCT Program Manager.  Under SECNAV Instruction 5430.103, Navy IPO manages the FCT Program for the DoN and oversees Navy and Marine Corps FCT projects through program coordinators located at each of the system commands (SYSCOMs) that oversee the execution of the vast majority of the DoN’s acquisition programs.  

The organization of the DoN’s FCT Program stands apart from the other DoD components’ in that each of our SYSCOMs has its own program coordinator.  While Navy IPO provides general direction, oversight, and support, each SYSCOM develops, proposes, and manages its own projects.  This approach has proven successful for FCT because each of our SYSCOMs addresses a major warfare area (i.e., Land, Air, Sea, and C4I) that represents potential procurements numbering in the billions of dollars.  FCT provides the SYSCOMs an alternative acquisition strategy, i.e. evaluating whether their requirements can be better satisfied with foreign, non-developmental items.  Locating an FCT Program Coordinator at each SYSCOM enables close support of the acquisition program offices in proposing and managing FCT projects.

This year was particularly successful for the Department of the Navy’s FCT program.  Thirteen of the fifteen projects recently proposed to OSD for new start in fiscal year 2003 (FY03) were approved (with two of them approved early as FY02 “Out-of-Cycle” projects, enabling them to begin this past month).  The thirteen projects constitute more than 40 percent of the new projects approved this year for all of DoD.  From the financial perspective, DoN will be drawing more than 45 percent of the new FCT funding awarded, which translates to Navy and Marine Corps programs receiving a “bonus” of more than $20M in RDT&E funds for test and evaluation of items needed to meet their requirements. 

One of the projects approved for FY03 is of particular note in that it represents the first FCT project with Poland.  NAVAIR will be evaluating a cost-effective aircraft control surface structures (e.g. wings, rudders) manufacturing process that, if proven successful, will help NAV ICP fulfill orders for replacement parts on legacy aircraft (e.g., EA-6Bs) where no such parts are being manufactured any longer.  The U.S. ambassador to Poland became personally involved in promoting this FCT as it was realized how important such business might be for Poland’s economy and U.S.-Polish cooperation.

In addition, the DoN FCT Program received special recognition for three recently completed projects.  In November, the FCT project manager for MARCOR’s 30mm APFSDS-T Round for AAAV Project was awarded the “FCT Project Manager of the Year” by the Director, Strategic and Tactical Systems (OUSD/AT&L).  The project expeditiously qualified two competing sources of 30mm rounds for use on the main gun on the AAAV, one produced by Raufoss of Norway and one produced by Mauser of Germany (with Oerlikon Contraves Pyrotechnics of Switzerland).  In February, the FCT project manager for SPAWAR’s GAS-1N Anti-Jam GPS Antenna Project received NDIA’s “Tester of the Year” award in the OSD program/military officer category.  The project successfully proved, through cost-effective testing and analysis, that a compact antenna system produced by Raytheon Systems, Ltd. of the United Kingdom successfully manages signals that would interfere with the GPS on smaller aircraft.  And in July, the Undersecretary of Defense for Acquisition, Technology, and Logistics (OUSD/AT&L) awarded the “Defense Acquisition Excellence Award” to the FCT project management team for NAVAIR’s Titanium Nitride Coatings for Compressor Blades Project.  This FCT successfully evaluated a Russian-developed titanium nitride coating process that more than doubles the life of aircraft engine compressor blades exposed to erosion by sand ingestion.  In support of our evaluation and expected procurements, PRAD of the Russian Federation teamed with MDS of Canada to set up the coating process equipment in Montreal, Canada.  Due to the high demand created by Operation Enduring Freedom, we expect that Navy and Marine Corps T-64 engine compressor blades will be coated in the original facility in Russia as well as the one established in Canada. 

When it’s all said and done, FCT provides the DoN a big bang for its buck.  The program funds key test and evaluation projects that lead to quick procurements of cutting-edge technologies for Navy and Marine Corps warfighters.  We often find that the provision of FCT funding serves as a catalyst for obtaining additional funding for our acquisition program offices.  Further, FCT projects involve, one way or the other, most of the principal countries with which we otherwise cooperate.  Thus, when we see ourselves selling defense systems to our allies and friends through foreign military sales (FMS) and direct commercial sales (DCS), we can also point to participation in the FCT program as an avenue for these countries to sell their defense items to us.  FCT provides a modest but tangible return for our allies and friends and is a positive example of the “two-way street” in defense sales.  As a consequence, FCT helps foster goodwill with the many countries with which we do business.  

For more information on the FCT program within the DoN, please contact Mr. Michael Locke (Navy IPO-01D13) at (202) 764-2448 and Michael.Locke@navy.mil.
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THE SENIOR ACQUISITION REVIEW FORUM

Navy IPO established its first flag-level forum in 1996 with France. Termed the Senior Acquisition Review, or SAR, this annual meeting is designed to address the full spectrum of naval acquisition issues. The forum proved to be extremely productive, and not only updated the entire gamut of naval acquisition programs at the flag level, but also served to highlight and resolve issues before they became problematic.    The SARs are chaired by Mr. Gibson LeBoeuf, Executive Director, Navy IPO.  The SAR with France is combined with the annual Senior National Representative (SNR) forum, which is a CNO-sponsored meeting designed and chartered to harmonize naval requirements. Navy IPO has also included senior representation from the Office of Naval Research that implicates all facets of naval requirements, Science and Technology, and acquisition in a 'one-stop shop' meeting.

In 1999, ASN (RD&A) tasked Navy IPO to establish a SAR with Australia in order to more closely track and manage the naval acquisition relationship and to respond directly to the OSD PDUSD-level Australia/US Ministerial Defense Acquisition Committee (ADAC) meetings.  The USN/Australia SAR was duly established and has had three very productive meetings.  As proof of this forum's success, almost all Navy-related ADAC action items are no longer being tracked by OSD and are being managed and tracked by the acquisition managers of both countries., due to OSD accepting the SAR's tracking and management of issues.  The latest SAR with Australia was held in late November in Australia and involved site visits to Royal Australian Navy and Royal Australian Air Force facilities throughout the country.
Consideration is being given to establishing more SARs with the US Navy's most active cooperative partners where there is an evident and obvious payoff. In summary, the SAR has proven to be an invaluable tool for tracking and managing our most active partnerships, and has clearly resulted in a strengthening and deepening of acquisition relationships, and the resolution of nascent problematic issues.

Back to Top


FY 2002 sales totaled over $770 million dollars. 

Our international partnerships with Enduring Freedom are the capstone for the U.S. FMS program providing weapons, training and other services to allied countries.   Increased dialogue with newer FMS customers such as Poland, Hungary, and the Czech Republic have resulted in new precedent setting programs.

 The Czech Ministry of Defense has adopted an ambitious plan to reform the military and create a fully professional army by 2006.  This past August marked the first U.S. weapons system sale to the Government of the Czech Republic (GOCR) when the GOCR accepted an LOA for 100 Sidewinder missiles.  These missiles will enhance the Czech Republic Armed Forces’ current air-to-air intercept capability.    

In the Baltic Republics, opportunities for expansion of the Foreign Military Sales program continue to grow.  The Center for Civil Military Relations (CCMR) in Monterey is helping to develop Estonia’s national security strategy document as part of their bid for NATO membership.  We look forward to developing FMS ties with Latvia and Lithuania as they explore efforts to develop and expand their navies.

These developments underscore the importance of the FMS mission in developing and maintaining the strong partnerships with their navies.

Future opportunities exist to provide training, weapons and other services to allied countries continue with the increased membership in the Joint Strike Fighter program. A joint OSD/Navy/Air Force team has been very successful to date with our level I, II and III partners in developing and executing cooperative arrangements for their participation in the JSF program.

Some highlights from the EUCOM AOR are noted below:

France

Activity in FMS programs remains strong as procurement continues for the 3 E-2C Hawkeye aircraft and support program, the Standard Missile (SM-1) and TARTAR support program and coordinating procedures for the future third party transfer of the Multifunctional Information Distribution System (MIDS).    The MIDS-Low Volume Terminal (LVT) is a joint service, multinational cooperative development program established to design, develop, and deliver Link-16 tactical information system terminals that are smaller, lighter, and fully compatible with Joint Tactical Information Distribution System Class 2 terminals.  The United States, France, Germany, Italy and Spain have worked together to develop, test and produce a tactical information system terminal with reduced size, cost and weight.  These advantages make the MIDS-LVT more readily available for use in a wide variety of airborne platforms as well as maritime and ground applications.

Germany

In support of Operation Enduring Freedom, Germany signed a Letter of Offer and Acceptance (LOA) for C4I and Helicopter equipment purchases supporting deployment to patrol the Horn of Africa and Afghanistan.  The first ship of the F125 Frigates is scheduled for completion in 2010-2012 timeframe.  There is no firm information at this time if U.S. systems will be considered for this ship.

Greece

Current Hellenic Navy (HN) programs remain active with the acquisitions of eight         S-70B-6 ASW Helicopters with FLIR and HELLFIRE Missiles added to the configuration for their new construction air defense frigate.  In support of their MEKO 200 ship construction program and the Dutch frigate transfer, the Greek Government purchased 6 two-mount Phalanx Close-In-Weapon Systems (CIWS).

Hungary

Hungary is in the initial stages of an effort to reform its Warsaw Pact-era armed forces into a NATO-interoperable force.  Hungary received $7M in Enhanced International Peacekeeping Capability (EIPC) funds.  The funds will be used to help Hungary improve its ability to develop and implement effective peacekeeping training and education programs consistent with internationally approved standards.  Standardizing peacekeeping training will enhance the cohesion and credibility that often challenge a rapidly assembled multinational peacekeeping force.   We expect additional opportunities as Hungary defines its defense requirements.

Israel

We provided 12 Rigid Inflatable Boats (RIBS), which were purchased to meet urgent requirements.  The Israeli Air Force A-4 Aircraft are scheduled to continue flying to the end of 2004.  The Israeli Navy is obtaining excess MK-46 Torpedoes that will be upgraded to the MOD 5 (SW) configuration.  A feasibility study was just completed on the Future Fast Attack Craft that will replace the SAAR 4.5 class ships.

Italy

As part of a recent drive to modernize its military forces, Italy is increasing its purchases through the Foreign Military Sales program, which to date exceed $2 billion.  As a level 2 partner in the Joint Strike Fighter program, the Italian Parliament approved  $1 billion for support to the program.  Italy established an FMS case to provide the integrated electronics suite for its Alliance Class Multi Purpose Vessel.

The Netherlands

The Netherlands has been part of the Joint Strike Fighter (JSF) program since 1997.  In June 2002, the Netherlands signed up to participate in the JSF System Development and Demonstration (SDD) phase with an investment of $800M.  The Netherlands is the fourth country to join as a JSF SDD phase partner, and the first “Level 2” partner.  The Dutch commitment spans ten years and highlights the significant international cooperative dimension of the program.  We are continuing to pursue the Dutch P-3 Capabilities Upgrade Program (CUP).  Significant efforts were undertaken by the Department of the Navy (Navy IPO and the Program Office) and the Netherlands Navy to meet program requirements while remaining within the Dutch budget ceiling.  The Netherlands requested a possible sale of SM-2 Blk IIIA missiles which it plans to install on its new frigates.  

Norway 

Progress continues with the new Norwegian frigate program, a $1.2B contract with Spanish shipbuilder IZAR for five frigates.  Each frigate will be equipped with one helicopter.  The delivery schedule reads one new frigate each year starting in 2005.   Lockheed Martin Government Electronic Systems and General Electric are major U.S. subcontractors. U.S. content comprises approximately 40% of the total contract value.  

Poland

  Two Perry Class Frigates have been transferred to Poland along with four SH-2G helicopters.  Support cases for training and logistics support have been established.

Portugal

As of 30 August, the U.S. has offered $102M of $173M EDA goal toward the renewal or renegotiation of the Lajes Air Base in the Azores.  The current agreement expires on 20 November 2002.  A joint commission is working to further extend or renew the agreement.  

Spain

Spain continues with the acquisition of six new SH-60B Block 1 helicopters and the upgrade of six currently operated SH-60Bs to the Block 1 configuration.  

Turkey

In July 02 Turkey signed the Joint Strike Fighter (JSF) System Development and Demonstration (SDD) MOU as a cooperative partner contributing $175M to the program.  As a level III partner, Turkey will participate with the United Kingdom, Italy, Netherlands, Canada, Denmark and Norway over the next ten years of the systems development and demonstration phase.  Turkey’s investment will enable them to share in the technological leaps that are a significant part of the phase.  In April 2002, the USS MORISON (FFG-13), a PERRY class guided missile frigate, was decommissioned from the U.S. Navy and transferred to the Turkish Navy.  This is the seventh PERRY class ship transferred to Turkey and completes Turkey’s goal of an upgraded frigate squadron.  

United Kingdom
The TOMAHAWK Land Attack (TLAM) continues to remain on track with 42 TLAMS on order to replace those expended in Kosovo and Operation Enduring Freedom.  All Royal Navy Trafalgar class attack submarines are to be TLAM capable by 2006.  The United Kingdom (U.K.) as a Joint Strike Fighter Tier I Partner paying $2B share.  The United Kingdom’s Royal Navy and Royal Air Force multi-role JSF will replace the Sea Harrier and GR7 as United Kingdom’s future carrier borne aircraft.  The V-22 OSPREY continues to remain a prime candidate for U.K. Maritime Airborne Surveillance and Control requirements.

It has been a busy and productive year for the EUCOM/NATO Division.  We remain committed to supporting the AORs regional goals and providing the best customer service possible to each country team.  


FY 2002 sales totaled over $429 million dollars.

The FY 02 Supplemental Appropriations Act, Public Law 107-206 was enacted in August 2002.  State Department identified 13 CENTCOM countries that are to receive FMF funding totaling over a quarter of a billion dollars. This funding, in support of Operation Enduring Freedom will provide weapons, training and other services to our allies in the Arabian Gulf and Central Asia.  In the Gulf, the Gulf Cooperation Council (GCC - UAE, Saudi Arabia, Oman, Qatar, Kuwait and Bahrain) is coordinating arms purchases over the last year for Harpoon, Sidewinder, and Harm missiles in addition Saudi C3I initiatives.  Kuwait has signed over $100 million dollars worth of support cases for the F/A-18.  Egypt has two major developmental projects in the offing, diesel submarines and the Fast Missile Craft (FMC).


In the more resource constrained countries in the SOUTHCOM AOR, Mexico will receive the ex- USS Frederick (LST-1184) in support of the counter-narcotics mission.  This addition will provide an amphibious capability for its Pacific Fleet.  We look forward to continuing our efforts with respect to the Chilean Frigate program during the coming year.  Finally, developments with respect to carrier aviation in Brazil offer future opportunities to provide training and follow-on-support.

Kuwait FMS Program Developments

Kuwait's major USN program is the F/A-18. Kuwait has recently signed a $50M support case and has requested another $80M support case for the 40 F/A-18's in the Kuwait Air Force.  

Egyptian FMS Program Developments
The Egyptians are proceeding with their SPS-48E three-dimensional radar program for their Air Defense Command.  This program provides six SPS 48E shipboard radars, modified for overland use.  Two important developmental projects include the acquisition of two diesel submarines to replace aging Romeo Class submarines and the hybrid (DCS/FMS) Fast Missile Craft (FMC) program.  The FMC program consists of six specially modified Ambassador Class patrol boats to be equipped with Harpoon, 76MM OTTO-MELARA guns, Rolling Airframe Missile (RAM) and a state-of-the-art combat system. 

Gulf Cooperation Council (GCC)  

United Arab Emirates, Saudi Arabia, Oman, Qatar, Kuwait, and Bahrain are the six-nation countries that comprise the GCC.  These nations have been partnering and coordinating arms purchases, such as, the recent F-16’s for UAE and Oman.  Over the last year the U.S. Navy workload in this region has drastically increased with $400M in sales of Harpoon Block IIs, Sidewinder AIM-9M 8/9, and HARM missiles, C3I, and the frigate overhaul program.   

FY 2002 sales totaled over $2.4 billion dollars. 

Security assistance in the Asia-Pacific arena has increased commensurately with the level of commercial business – the economic stakes to be defended in the event of conflict have grown vastly.  Consequently, we have literally a decade’s worth of work developing throughout the region.

INDIA -

Ongoing Programs
Deep Submergence Rescue Vehicle (DSRV) program will survey Indian submarines and ports and install necessary hardware to provide DSRV contingency support.  We are still working with Indian Navy (INN) to manufacture and install necessary hull fittings and to schedule a US Navy Survey Team visit to India in the Spring or Summer 2003.  Sea King Spare Parts – We established the first FMS case since sanctions were dropped  ($1, 068,000) for H-3 Sea King spare parts. The original acquisition was from GKN/Westland of the UK.

KOREA-

The world’s newest member in the AEGIS club is the Korean Navy, which selected the USN system in a competitive process. The system will be mounted on three, KDX III destroyers being built. This is a just under one billion dollar program.   

The front-line fighter competition was conducted over a six-year period with USN playing a major role in the last year and a half presenting a suite of twenty-first century weapons – The F-15 was selected so that it could deliver SLAM-ER, Harpoon II, and the AIM-9X Sidewinder.  The initial buy is just under 400 million dollars, but it is planned to multiply by four over the next decade’s buys.

Ongoing Programs

USN continues to support the KDX-I Sustainment Program with follow-on supply and repair cases for the SPS-49, MK-48 VLS and NSSMS.  Letters of Offer and Acceptance (LOA) are in place for U.S. furnished weapons systems and follow-on supply and repair cases for the six, KDX-II ships that are in production.

• The ROKN accepted an FMS case for three, KDX-III AEGIS weapon systems at a total cost of $966M

• The ROKAF accepted FMS cases for the AIM-9X, Harpoon, and SLAM-ER missiles as weapon systems for the F-15K program at total cost of $163.8M.

• The ROKN accepted six FMS cases for equipment and technical support to upgrade its C4I infrastructure.

Follow-on supply, repair, and technical assistance cases have been requested to sustain the ROKN eight aircraft P-3C fleet.

MALAYSIA-

Ongoing Programs

• Malaysia maintains a steady business with USN FMS programs - primarily in the areas of technical support, repair and return, and spares for its aircraft and weapon systems (F/A-18D, AIM-7 Sparrow, Phalanx CIWS, AIM-9S Sidewinder, AGM-84 D Harpoon).

JAPAN –

Another AEGIS club member extended its membership with its fifth AEGIS system from the USN.  We are preparing for purchase of system number six in 2003. Both buys are valued together over $1.5B, each. 

Ongoing Programs
E-2C upgrades:  Upgrade of E-2C aircraft to Hawkeye 2000 configuration has been slowed due to budget constraints and competing priorities.  In addition to US weapon system acquisition programs, USN maintains a significant follow on technical and logistics support effort.  P-3 Program:  JMSDF upgrading P-3C aircraft with ISAR modules and ALE/AAR-47 self-protection warning and countermeasure systems.  Kawasaki Heavy Ind. manufactures aircraft under license. Aegis:  The AEGIS weapon system is operational on four Japanese built DDGs.  JDA contracted for its fifth DDG & signed an FMS case for AWS in Jul 02 ($521M). The follow-on-support cases are valued over $1B.  Japan deployed its first AEGIS to support Operation Enduring Freedom (OEF) in Dec 02, a significant milestone. FMS: Japan remains one of the largest FMS customers despite a growing trend to move toward DCS and licensed production programs.  On an annual basis, Japan signs 80-85 new FMS cases. 

PHILIPPINES-

President Bush offered the Philippine’s president a patrol craft to support the anti-terrorist program in the islands and a 170 foot Cyclone class boat was accepted. Along with the boat was ten million dollars in money from USN coffers to support an overhaul.  Because ten million dollars was insufficient, JUSMAG-Manila and Navy IPO did a “scrub” of dormant grant aid cases to capture another six million dollars. The effort made the overhaul possible.

Ongoing Programs

PC-1 Patrol Boat – Through the EDA program, the USN/USCG will transfer PC-1 to the Philippine Navy once a refurbishment program is in place.  Through a Presidential Determination, POTUS directed a draw down of up to $10M in DoD articles and services to the Philippines.  DSCA has directed the USN to refurbish PC-1 using the draw down authority.  A refurbishment and overhaul program is being developed.  We anticipate formal transfer and transit to the shipyard for overhaul by end-Jan 03. 

The Philippines receives a significant amount of FMF from the US.  The USN receives a portion of the allocation for Philippine Navy programs such as the 78ft patrol boats.  One LOA provides for the co production of 78ft vessels.  Another provides for the overhaul of the PN’s 78ft vessels.

The PT Doran and the PT Evans are the two most recent ship transfers to the Philippine Navy.

TAIWAN -  

Major program plans have been gelling while the country reconciles the competing priorities for funding. Hard work on both sides of the Pacific are bringing desires to fruition:

Team Diesel Submarine consists of multi-agency representatives dedicated to developing a solution to President Bush’s commitment to provided Taiwan with up to eight diesel submarines.  The chairman of the Team is Navy IPO’s Assistant Deputy Assistant Secretary of the Navy who with the Program Executive Officer – Submarine is leading the effort.  A rough order of magnitude for the program is six billion dollars.    

Having received Congressional approval in November 2002, the Kidd class destroyer program includes four, ex-USN ships, which have been formally offered to Taiwan.  The program will provide a significant increase in Taiwan’s naval defense capability. Associated weapons to equip the Kidds are Harpoons and SM-II’s which brings the program to $1.3 billion. 

AAAV-7 amphibious vehicles have been formally offered to the Taiwan Marine Corps. The program funding is just under four hundred million dollars.

The Taiwan Advanced Tactical Data Link program is off to a strong start with initial start-up funds provided.  The total program costs will be around four billion dollars.

Being moved to front burner are twelve minesweeping helicopters with perhaps a selection between the H-60 and the CH-53 being made this year.

Ongoing Programs
• 24 ex-USN ships built/leased/sold – Taiwan Navy (TN) has replaced aging WWII EX-USN destroyers & amphibious landing craft with eight PFG-2 (USN FFG class, indigenous build), eight Knox FFs (ASW platforms), four MSOs (minesweeping), two Newport class LSTs, one Anchorage class LSD and one ARS (submarine rescue/salvage ship).

• S-2T – The aircraft were modernized (early 90s) with turbo engines & updated (commercial) ASW package. 

• S-70C – Commercial procurement with configuration between USN SH-60B & F series. 

• Harpoon – Both TN and Taiwan Air Force (TAF) have procured the missile for TN Knox class ships and TAF F-16 A/C. 

• Po-Sheng Project – At the request of Taiwan MND, we have combined Tactical Data Link program with some elements of C4I with initial case for 2003 at $74M. 

E-2C– TAF initially procured four E-2T A/C in the early 90s and joined USN five-year production for an additional 2 Hawkeye 2000 A/C. 

• AH-1W – Taiwan Army (TA) late 80s, early 90s procured 63 USMC AH-1W Cobra helos.   

• Diesel Subs – The methods by which TN can acquire SS being pursued by IPO Team Diesel Submarines.

AUSTRALIA –

Ongoing Programs:

• The $350M Hornet Upgrade Program is proceeding including the APG-73 radar, the MIDS secure data link and the Joint Helmet Mounted Cueing System

• Also approved is the $217M program to replace the Combat System on six Collins class Submarines.  Received LOR on 7 Jan 03 to provide material/services.

• The US/Australian MOU for the joint development of MK48 Torpedo improvements is expected to be signed in February or March this year. $4M FMS case was implemented in Nov 02 to begin work on Australian requirements until MOU is signed.

• Working Harpoon Block II ($80.9M for 64 missiles) Missile LOA to outfit FFG/ANZAC class ships.  Took advantage of a one time Boeing price advantage after another customer dropped out of the contract.

• Australia joined JSF program as level III ($150M) partner in Nov 2002 (Still potential for F/A-18 E/F sale/lease to bridge gap between aging F/A-18 A/B, F-111 fleet and introduction of JSF) 

• As part of Operation Enduring Freedom, the USN providing expedited logistic and procurement support for Australia Defense Forces (Special forces, RAN ships and RAAF P-3).

Potential Opportunities

• Attending upcoming Australian Airshow in Avalon next month supporting USN and US aviation defense industry efforts.

SINGAPORE-
Ongoing Programs

• Singapore maintains a steady business with USN FMS programs - primarily in the areas of technical services, repair and return, spares, and training.  (AGM/RGM-84D Harpoon, E-2C, AIM-9M Sidewinder)

• SPARTAN Scout - The Spartan Scout Unmanned Sea Vehicle program involves the USN. and Singapore in joint development of a small-unmanned boat for a variety of littoral missions including surveillance, reconnaissance, and possibly assault. The Project will be the first cooperative effort to be undertaken under the soon to be signed Research, Development, Test, and Evaluation MOA between the U.S. and Singapore 

SUBSAFE – Through a series of visits, a USN MTT has been working with Singapore for 18 months to establish and certify the RSN’s SUBSAFE program.

Potential Opportunities 

• International Maritime Defence Exhibition (IMDEX) Asia 2003 will be held in Singapore in May
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