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Welcome to the Spring 2002 issue of the Navy IPO newsletter.  We have some important changes since our last issue.  On December 24, 2001, the Assistant Secretary of the Navy, (Research, Development & Acquisition), John Young, designated the IPO Director as the Deputy Assistant Secretary of the Navy (International Programs) or DASN (IP).  The addition of this title better defines the role of the Navy IPO Director to the international community and U.S. government personnel with whom Navy IPO works.  The next page of the Newsletter includes two wire diagrams that depict IPO’s internal organization and our role in the Department of the Navy.  As always, our priorities remain the same: Country, Navy, Program – in that order!  Navy IPO’s Top 5 Goals are Programs, Improve Processes, Improve Communications, Personnel, and Campaign Plans.

Also in this issue, we update you on our growing Performance Based Costing initiative, or PBC.   Another new initiative, recently approved by Lt. Gen. Walters, Director of Defense Security Cooperation Agency, is the Case Execution Performance Tool (CEPT).  A short summary of this program is provided as well. 

In November, we hosted another successful Navy Industry International Dialogue (NIID). The theme of this NIID was Transparency. View the speakers’ slides on our homepage, under New Items.  This newsletter also includes the full text from the brief by Mr. J. Sholten of the Royal Netherlands Navy.  Click on the link to the left for his remarks. 

For updates on what’s going on around the world check out the In CinC section.

L.D. Newsome 


THE FOLLOWING TWO CHARTS DESCRIBE HOW IPO IS ORGANIZED AND WHERE WE FIT IN THE DEPARTMENT OF THE NAVY.
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PERFORMANCE BASED COSTING (PBC) 

EFFORT EXTENDS TO CASE ADMINISTERING OFFICES – 

IPO SETS UP PBC WEB SITE

On October 10, 2001, the Performance Based Costing (PBC) effort underway at Navy International Programs Office (IPO), Navy Inventory Control Point (NAVICP) and U.S. Marine Corps (USMC) was extended to Naval Sea Systems Command (NAVSEA), Naval Air Systems Command (NAVAIR), Space and Naval Warfare Command (SPAWAR), U.S. Coast Guard (USCG), Naval Ammunition Logistics Center (NALC), and Naval Education & Training Security Assistance Field Activity (NETSAFA).  After the project schedules for each of these commands are developed, activity dictionaries will be developed and static models will be built.

Navy IPO’s static model is finished and focus is now turning to development of a periodic activity survey system to allow personnel to report the time they spend on each of their activities.  This collection of data will allow the static model to become dynamic and reflect the actual costs of the work accomplished.  KPMG is working with Defense Security Cooperation Agency (DSCA) to establish automated data feeds from Defense Security Assistance Management System (DSAMS) and other systems (like MISIL) to provide activity and performance data.  The completion date is April 2002 for Navy IPO, NAVICP and USMC and April 2003 for all other Department of the Navy (DoN) Foreign Military Sales (FMS) activities.  

More information on PBC and its uses is available at the Navy IPO PBC Website, https://www.nipo.navy.mil/PBC_MAIN.cfm
CASE EXECUTION PERFORMANCE TOOL (CEPT) DEBUTS

On November 26, 2001, Navy IPO received a “thumbs up” from Lt. Gen. Walters on its latest case execution initiative, the Case Execution Performance Tool (CEPT).  This tool will provide DoN case managers and business financial managers a snapshot of their FMS cases and provide exception reports based on a series of business rules.  Each case, based on its adherence to the business rules, will be assessed as red, yellow, or green.  Some ad hoc reporting capability will be available as well as other standard reports.  A dedicated group of case managers, business and financial managers, and Defense Financial Accounting System (DFAS) representatives have met twice over the last six months to ensure the tool meets case manager and executive level needs.  The CEPT is being web-enabled by NAVICP to ensure rapid and reliable access from any DoN Case Administering Office.  The CEPT will go "live" at the end of January for testing and training.  Navy IPO will provide “train the trainers” in February 2002 before DoN-wide CEPT implementation.  A more detailed description of the CEPT purpose and structure can be found on the Internet at the Naval Supply Systems Command (NAVSUP) Newsletter CEPT article, http://www.navsup.navy.mil/lintest/novdec01web/bowdren.htm.
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DEEPWATER
During the PACIFIC 2002 International Maritime and Naval Exhibition in Sydney Australia, January 29 – February 1, 2002, Team International Deepwater Program had a great representation by RADM Newsome (DASN(IP)), RADM Stillman (PEO- USCG Deepwater Program), and Brad Botwin (Director, Strategic Analysis Div, BXA, U.S. Department of Commerce). There have been a lot of inquires and requests for information from the foreign representatives participating in the Pacific 2002 regarding the new acquisition of the Deepwater program.  In the above picture representatives of DSCA, Navy IPO, the Department of Commerce, and the USCG show their support for this exciting program.


SHIP TRANSFER
On February 22, 2002, Navy IPO transferred six USS Frigates (Knox Class Ships) to the Turkish Navy.  Capt Powell (Director, Security Assistance Directorate) and Capt Akinsel (Turkish Naval Attaché) signed the transfer certificates.  

NAVY IPO SUPPORT FOR OPERATION ENDURING FREEDOM (OEF)

Who says things can’t get done in a hurry?  In our on-going effort to support our coalition partners engaged in OEF, Navy IPO has been able to establish cases, secure funding and deliver hardware within four days after receiving a Letter of Request for OEF support.... that has to be a record!  OEF requires all of us to go above and beyond, for Navy IPO that means establishing a roster of representatives from all of the System Commands and Field Activities responsible for providing support for our coalition partners.  Individuals on this roster, and the Navy IPO OEF coordinator, are permanently on call.  In addition we distribute a daily situation summary report concerning OEF issues.  If you have questions concerning IPO’s role in OEF please call J.P. Hoefling at 202-764-2494 or e-mail: Hoefling.John@hq.navy.mil.

NAVY INDUSTRY INTERNATIONAL DIALOGUE

NOVEMBER 8, 2001
The Navy Industry International Dialogue (NIID) was created to provide a forum for the U.S. government, industry and the attaché community to exchange information on industry-wide issues involving the full range of security cooperation, in particular issues regarding naval equipment-related export sale, transfer and cooperative research and development.  The NIID is held three times a year and co-sponsored by Navy IPO and National Defense Industrial Association (NDIA).

The most recent NIID was held on November 8, 2001, at the Crystal City Marriott.  The theme of this NIID was transparency; specifically, ensuring transparency during advanced planning and program planning phases, as well as transparency in pricing, contracting, and case execution.  The meeting focused on how well Navy IPO has acclimated to change and what else needs to be done to make the U.S. Navy’s export sales system serve U.S. national security and foreign policy goals in a responsive and timely manner to allied and friendly governments.  

The list of attendees included 87 people from U.S. industry, 11 people from Washington Attaché and Acquisition Corps and 41 people from U.S. government agencies and military.  The NIID lasted approximately three hours, followed by a one-hour stand-up reception.

Mr. Sam Sevier, chairman of NDIA International Committee, welcomed everyone to the NIID and introduced the agenda for the day. 

Rear Admiral Don Newsome, (DASN (IP)) and Director, Navy IPO, gave the first briefing.  His remarks focused on status reports of his recent trips, Navy IPO/Industry Company Day, and Campaign Plans.  

Mr. Upinder Dhinsa, Managing Director for Global Ships Electronic Integration for Raytheon, gave a presentation on Team International – an Industry Viewpoint.  He highlighted a specific case where Navy IPO helped Raytheon successfully improve a negative situation with a foreign customer. 

Mr. John Richards, Director of International Affairs for General Dynamics, spoke about Transparency to the Foreign Customer.  He highlighted General Dynamic’s international strategy and major naval products and systems.  Mr. Richards also talked about General Dynamics Company Day at Navy IPO.  He thanked Navy IPO for the opportunity and encouraged other companies to get involved.  

Mr. J. Sholten, of the Royal Netherlands Navy, gave a presentation on Transparency in Contract Negotiations – a Customer Country Viewpoint.  The text of his briefing is included as a separate article in this Newsletter on page seven. 

Mr. Wayne Lundquist, Lockheed Martin Tactical Systems, spoke about Transparency in Letter of Offer and Acceptance (LOA) Development and Contract Negotiations – an Industry Viewpoint.  He focused on the LM P-3C Capabilities Upkeep Program (CUP) for the Royal Netherlands Navy along with the process of upgrading 10 RNLN P-3C Aircraft.  Mr. Lundquist showed how the concept of transparency improved the process and satisfied the customer’s goals.  

Mr. Rich Bennis, NAVICP Deputy Commander for International Programs, provided a briefing on the U.S. Navy’s viewpoint on Partnering with Industry.  He gave a background on the U.S. Navy’s Security Assistance organization, programs and goals.  He also discussed e-commerce initiatives such as Dual Trak, FMS/DCS/Hybrids, Repair of Repairables, and Case Financial Management System (CFMS).  
The last speaker of the day was RADM Newsome, who briefed on International Sales Arrangements.  He described the different types of sales, including FMS, DCS, and MOU (Memorandum of Understanding).  RADM Newsome also discussed how these methods could be combined into Hybrid cases, a combination of any of the three to best meet the customer’s needs.  

To view all the speakers’ slides, visit the Navy IPO website, https://www.nipo.navy.mil and click on New Items.

A short discussion period and stand up reception followed the briefings.  The next NIID will be held on April 16, 2002, at the Sheraton National in Arlington, VA. 

TRANSPARENCY – A CUSTOMER POINT OF VIEW 

REMARKS BY MR. J. SHOLTEN OF THE ROYAL NETHERLANDS NAVY

NIID – NOVEMBER 8, 2001
Admiral, ladies and gentlemen;

1. Introduction 

We thank you for the opportunity to address you from the vantage point of a customer for U.S. defense equipment and services.  I will begin my remarks with a general overview of our position within the Netherlands Ministry of Defense and then explain what we do and why our activities are integral to MOD procurement of U.S. defense equipment.  I also hope to convince you that our activities do not threaten the competitiveness of either U.S. or European defense companies.

We represent the Netherlands Defense Audit Agency (DEFAC).  The Audit Agency is a separate agency of the Ministry of Defense (MOD) under the direction of the Secretary General of our MOD and finally the Minister of Defense himself.  The best and easiest way to explain the position of our agency within the Dutch MOD is to show you the organization chart of our MOD.

2. The organization chart

On the top you see the Minister of Defense and several staffing departments.  Elsewhere on the chart you will find the chief commanders of the armed forces. The Audit Agency is one of the staffing departments of the “central organization” of the MOD.  The agency exists of approximately 125 people.  Several years ago our Director was a Rear Admiral; today the Director is a civilian and his Deputy is a one-star General.  The major task of the Audit Agency is the financial audit of the annual accounts of the Dutch MOD.  These activities are directed by law. Further, the DEFAC is responsible for several other activities to include Electronic Data Processing Auditing, Environmental Auditing, and Contract Auditing (CA). 

3. Contract Auditing

That brings us to contract auditing. DEFAC approaches contract auditing with two important strengths: (1) our independence and, (2) our demonstrated performance in protecting the commercial confidential information we access routinely in our mission work.  All DEFAC supervisors are Certified Public Accountants (CPA).  Each DEFAC CPA is bound by oath as a civil servant but is also bound by the professional regulations that protect the interests of the customers of CPA organizations.  These obligations to both our government and to our profession assure that we will protect commercial proprietary information with the same commitment, as do U.S. CPAs.

The major task of contract auditors is to provide independent accounting and advisory services in connection to the settlement of contracts.  This service is performed on behalf of MOD buying activities, but it is also provided to others, to include the U.S DoD.  According to internal regulations, MOD contract managers must request the opinion of the auditors on proposed prices in sole source situations if the proposal exceeds a specified threshold amount.  DEFAC can be requested to give an opinion on competitive proposals, but also for large projects, where the parliament is likely to be involved.

What activates an audit?  Usually DEFAC receives audit requests from contract managers (e.g., Program Contracting Officer/Administrative Contracting Officer) within the procurement departments of the armed forces.  However, DEFAC also receives requests from other governments, to include the U.S. government.  The Reciprocal Audit MOU between United States and the Kingdom of The Netherlands provides that we are cognizant for all contract audits in The Netherlands, just like the Defense Contract Audit Agency, and Defense Contract Management Agency, are responsible for similar audits in the United States.  In practice, DEFAC receives audit requests from either DCMA or DCAA to perform audits on proposals from Dutch companies.  In performing those audits DEFAC operates according to the U.S. government’s FAR and DFARS regulations and DCAA procedures and its internal regulations.  These requests may address Pre-award or Post-award Contract Audit Services, but they may also address contractor Internal Control System Audits and Financial Capabilities Surveys.  The DCAA Contract Audit Manual requires that all elements of cost have to be evaluated.  That degree of scrutiny is needed to provide adequate transparency to the U.S. PCO, to the U.S. government, and to the American taxpayer.

Does the same process work in the opposite direction?  Before answering, we should first look back several decades.  In the 1950s, 1960s, and 1970s the Dutch government was preoccupied with recovering from the ravages of WWII.  Throughout that period, the Dutch government, and more specifically its armed forces, were happy with the FMS system.  The Dutch government made its needs known, paid the money, and the U.S. government took care of delivery and all logistic support of the equipment. 

4. The involvement of the parliament 

But we now live in a global world. European governments are no longer willing to delegate major fiscal and contractual responsibilities to others based only, or largely, on hand shakes.  European governments are now accustomed to negotiating each major procurement, whether it is for a public works construction project, or procurement of a new weapon system.  Parliaments are watchful to ensure that procurement budgets are not exceeded.  I can assure you, that our Defense Minister had a lot to explain in parliament when a FMS case estimate was exceeded by more than 10 percent several years ago.  Our parliament was not satisfied with the U.S. government’s undocumented, administrative notification of the overrun.  The parliament sent our Minister to the U.S. to inquire what happened and why it happened.  The Minister eventually overcame a series of U.S. government concerns about transparency and confidentiality.  Only after gaining insights into the facts was the Minister able to convince parliament of the reasonableness of the increase in the FMS contract price.  But even then, our parliament insisted on steps that would be taken to avoid reoccurrence in the future—neither the Minister nor the parliament want to be surprised by after-the-fact price increases.  One of the demands by parliament was that in new FMS cases the Minister should be involved in the risk analysis performed by the U.S. negotiators on behalf of the MOD—increased transparency into the preparations and the negotiations then becomes a prerequisite.  Another consequence was that the Minister is obligated to consider different sources/suppliers and be less inclined to simply acquire what DoD is acquiring for itself.  

Our parliament is also more directly involved today then in the past.  In case of big programs parliament wants to know what the risks are and know the likelihood that the budget might be exceeded.  There are examples where the pressure from Dutch politicians resulted in contracts being awarded to suppliers other than those preferred by the chief commanders of the armed forces.  My warning is do not underestimate the role of the parliament in the decision process of big contracts.  The parliament has begun to act very much like the U.S. Congress does in exercising its oversight of DoD procurement programs.

The demands of the parliament for transparency are translated by our Director General of Materiel into goals that contract managers have to achieve with respect to price visibility (e.g., cost breakdown).  The goals are: 

1. Risk evaluation in relationship with contractual conditions.  

2. Firm fixed prices or Not To Exceed prices. Contracts with prices on Time and Material basis are not acceptable anymore. 

3. Feed back from, or a presence at, contract negotiations.

4. Payment schedules that align with expenditures.

Procurement officers responded to this new direction by placing more taskings on auditors.  They would like to receive statements about the reasonableness of the proposed prices, about risks and other financial information.  They are not always interested in detailed information but sometimes in general statements.  That’s what they are asking for and that’s what we try to give them.          

In the last couple of years, Dutch procurement authorities have made several major purchases from the U.S.  Those purchases have been made via both DCS and FMS.  DCS examples are the small arms simulation trainers, Chinook helicopters, Maverick missiles, and Lantern pods.  FMS examples are the LOAs for armed helicopters (received from the Army, as well as the Navy), and recently the P-3 Capability Upgrade.  We supported the contract managers in all these cases.  

I want to mention specifically that Navy IPO provided exceptional support, and substantially increased transparency, in the cases of the armed helicopter and the P3-CUP Orion.  The MOD sincerely appreciates this new openness and spirit of cooperation.  These successes were made possible by the willingness of U.S. industry and the U.S. government to work together with the MOD.

Equally important is that U.S companies were very cooperative with most of the recent procurement programs.  Companies recognized that our position as being quite similar to that of the DCAA.  Industry also accepted the independent nature of DEFAC and the fact that it is inherent to the profession of Certified Public Accountants that they work with, and protect, commercial and company sensitive information. 

DEFAC has a close working relationship with its colleagues in DCAA and DCMA.  Our starting point is that we rely on each other’s expertise.  DEFAC and its DoD counterpart organizations agree that what is considered acceptable for the U.S. government should also be acceptable for the Netherlands government.  Together with them we go through all elements of cost of a proposal.  In other cases we review their findings.  And if a company has big fear for the release of specific information (such as rates & factors) we discuss that and till now we always found a solution. In the case of rates and factors, we found the solution in a way that DCAA gave their comments on wrapped rates.  Usually it is not a full-blown audit--that cannot be done in a couple of days.  It is probably better to characterize such informal reviews as fact finding rather than audit.

5. Transparency: 

Webster’s Dictionary defines transparency as the capability of transmitting light so that objects and images beyond can be clearly perceived or easily detected, easily understandable.  That is all what we want in a contractual sense.  It is not our intention to seek data simply to satisfy the curiosity of auditors.  We seek data only to satisfy the Dutch Parliament, and finally the Dutch taxpayer. 

I cannot speak for the Dutch Navy; however, I can share with you my understanding that they highly appreciate the progress made by DoD in reinventing the way it administers defense export sales.  I can also share with you that in their view some challenges remain.  I strongly believe we can reach the MOD’s goals through close cooperation between the governments of the United States and the Netherlands.  

I already mentioned that, on the working level, DEFAC has excellent cooperation with its colleagues in DCAA and DCMA.  We may not be there yet with U.S. companies.  However, I strongly believe that we can overcome whatever residual fear remains that U.S. company confidential information would be put to improper use.  DEFAC has taken a wide range of measures to ensure there is no, and will be no, release outside auditing channels.  I think that all together we can mitigate whatever gap remains.  My conclusion is that improved transparency and cooperation will assure that U.S. companies remain welcome by the Dutch MOD and the Dutch Parliament.
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NEWS FROM AROUND THE REGIONS
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Mexico

Mexico over the last five years has acquired ten vessels of various classes.  In December 2001 Mexico requested information on Spruance class destroyers.  Additionally Mexico has requested Letters of Offer and Acceptance (LOAs) on SH-2G helo's and P-3 aircraft.  Navy IPO has recently provided P&A data for 80 amphibious vehicles (AAV7A1) to the Mexicans.  Also noteworthy is the fact that Mexico will participate, for the first time, in the Unitas exercise during the coming year.  During the last calendar year, the U.S. Navy has made over 250 port visits to Mexico.
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Oman

Navy Munitions for Oman’s FMS buy of F-l6s.  In December 2001 the Navy offered a LOA for 100 AIM-9M8/9 Sidewinder missiles valued at $14.7 million to Oman.  The AGM-84L Harpoon Block II missiles valued at $40 million in support of the F-16 purchase is pending.   
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Notwithstanding the events of September 11, 2001, most European defense budgets have remained relatively stable.  However, we continue to work on a daily basis with U.S. industry, our foreign counterparts here in Washington, D.C. and our U.S. colleagues both here and abroad.  During the first quarter of FY 2002, the EUCOM/NATO Division implemented 85 FMS cases for a total value of just over $215 million.  Measured in both absolute numbers and total dollar value, follow-on support cases continued to reflect the bulk of our business base.  These FMS cases included in-house Navy and Marine Corps training; spares supply support for weapons systems sold under both FMS and Direct Commercial Sales, technical services, systems upgrades, Secure Communications (COMSEC) equipment and ordnance.  New end-item sales included two Coastal Patrol Boats (Senegal); Mini-DAMA SATCOM (Germany); AN/ARC-210 Radios (Denmark); Harpoon Shipboard Equipment (Netherlands); and Tomahawk Land Attack Missiles (United Kingdom).  Some program highlights are noted below: 

Greece
Budget constraints continue to plague the Hellenic military services.  Programs such as Corvettes, additional Vosper Patrol Gunboats and Dutch S-Class frigates have been postponed, canceled or reduced in scope.  The new construction air defense frigate continues to enjoy the highest priority.  We anticipate that a request for a Spruance Class Destroyer may fill the gap until this new frigate comes on line.  Concurrent on-going Hellenic Navy programs include three Type 214 submarines (one built in Germany and two in Greece) and three Vosper Patrol Gunboats.  

Turkey 

The USS Samuel Eliot Morison (FFG-13) is due for a “Hot Ship” transfer to Turkey on April 10, 2002.  Due to the unanticipated early date for this transfer, a special out-of-session “36b” AECA Congressional notification is required and is currently being pursued by DSCA and the State Department.  

Poland

Four SH-2G helicopters were recently transferred to the Polish Navy and will be reactivated by Kaman Corporation.  Two will be delivered to Poland this summer and two will be loaded aboard the USS Wadsworth (FFG-9) for transit to Poland in September.  The Wadsworth transfer in September is based on ship transfer legislation, which was signed into law on December 28, 2001.  It is expected to complete the standard 30-day congressional notification period in early spring.  

Italy 

We have been notified by Italy that they intend to proceed with the Multi Purpose Vessel (MPV) sensor suites FMS case.  The Italian Navy has requested a sole source contract be let with Raytheon and has budgeted $35 million in CY-02.  

Malta 

The LOA request for a new construction USCG Patrol Boat, noted in the Navy IPO Newsletter October 2001 edition, has now been accepted.  This will be the first major end-item sale to Malta.  A second USCG Protector Class Patrol Boat is under consideration by Malta.

United Kingdom 

On December 14, 2001, the Royal Navy (RN) accepted a $40 million FMS case for Blk IIIC Torpedo Tube Launched Tomahawk Land Attack Missiles (TLAM). A fast track Navy contract (combining USN and RN requirements) will expedite deliveries.    

Spain
The Alvaro de Bazan (F-101), the first of the Spanish Aegis Frigate Class, was launched on October 27, 2000.  Ship delivery and provisional commissioning is scheduled for September 2002.  The second ship of the class, Roger de Lauria F-102, is scheduled for launching in February 2002.  The Assistant Secretary of the Navy for Research Development and Acquisition (ASN RD&A) is expected to attend.
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Japan

The Japanese Defense Agency (JDA) is expected to contract for its fifth Aegis Destroyer (DDG 2317) in Japan fiscal year 2002.  The JDA is obtaining the Aegis weapon system for DDG 2317 through a hybrid of FMS, DCS, licensed and domestic production programs.  This is a new approach for Japan, which purchased the Aegis weapon system for the four earlier Kongo class Aegis Destroyers as a package from the U.S. government.  The LOA for the FMS portion of the Aegis weapon system is expected to exceed $500 million.  The sluggish Japanese economy is reflected in a leaner JFY 2002 defense budget.  The U.S. Navy and industry team is working closely with the Japan Maritime Staff Office to manage Aegis costs closely and ensure the overall success of the DDG 2317 program.

The government of Japan has taken historical steps following the September 11th attacks, by quickly passing new laws and enacting legal changes permitting the Japan Self Defense Forces (JMSDF) support of the U.S. war on terrorism.  The JMSDF ships are providing logistics support and have been conducting underway replenishment operations with USN ships.

 

� EMBED PowerPoint.Slide.8  ���





Click here to read Mr. LeBoeuf’s article from the March 2002 issue of National Defense Magazine. 


� HYPERLINK "http://www.nationaldefensemagazine.org/article.cfm?Id=749" ��Navy Reforms International Programs Office�
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Foreign Disclosure Policy and Tech Transfer 

Export Licenses

IPO 02

Security

Assistance

CAPT Elliott Powell

IPO 04

Business &

Financial Management

Dr. Bill Epstein

IPO 01

Technology Security  

& Cooperative Programs

Mr. Rino Pivirotto (acting)

Europe/NATO

Asia Pacific

Latin America/Middle East

Weapons & Plans

Operations & Policy

Accounting

Computer Support

Travel

Telecommunications

Non-recurring Cost Recoupment

Budget

(0-8)

(SES-4)

(SES-1)

(0-6)

(0-6)

(GM-15)

MIL – 46 

CIV – 94

Total: 140

Deputy Assistant Secretary of the Navy (International Programs)           

RADM Don Newsome
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Where Do We Fit?

Other Stakeholders

OSD

Congress

JCS

State

DTSA 

      

 Commerce

US industry

DSCA

NDPC

CinCs

FLTCinCs

SAOs

Navy IPO

CMC

PLU-SA/FMS

DC/S

(PP&O)

POS-20



HQ USMC

CNO

N52

• Pol-Mil Assessment

N3/N5

N525

OPNAV

NETSAFA

NAVAIR

AIR 1.4

NAVSEA

SPAWAR

PMS 380

• Program Managers

• Item Managers

NAVICP

MARCORSYSCOM

• Inventory Control Managers

05F

OF

PSS

USCG

Foreign Customers

and Partners

Unified Commanders

PEO/ DRPM

Command

Coordination

DSCA

N096

OSD/Tri-Service 

Legend 

































































































































































































































































































































































































SECNAV

Under SecNav











Navy

Training

Activities























ASN(RDA)



PEO: Program Executive Office, DRPM: Direct Reporting Program Manager, OSD: Office of the Secretary of Defense, JCS: Joint Chiefs of Staff, DTRA (DTSA): Defense Threat Reduction Agency, DSCA: Defense Security Cooperation Agency, NDPC: National Disclosure Policy Committee, CinCs: Commanders-in-Chief, FLT CinCs: Fleet CinCs, SAOs: Security Assistance Officers, CMC: Commandant of the Marine Corps, DC/S (PP&O): Deputy Chief of Staff (Plans, Policy, and Operations), PLU-SA/FMS: Primary Logical Unit - Security Assistance/Foreign Military Sales, CNO: Chief of Naval Operations
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Ministry of Defense

Inspector General

 of Armed Forces

Minister of Defense



Under Secretary

Secretary General

CinC RNL

Navy

C of the

Interservice

Command

CinC RNL

Marechaussee

CinC RNL

Air Force

CinC RNL

Army

Director

 General of

Personnel

Director 

 General of

Economy &

 Finance

Director

 General of

Materiel

Chief of the

NL Defense

 Staff

Director of General

Policy Affairs

Director of 

Information

Director of 

Legal Services

Director of the

Audit Agency










