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From the Cockpit

It is a pleasure to be here at Navy IPO during such a dynamic time. I am excited to see the cooperation among Navy IPO, the CinCs, the SYSCOMs, industry, and our country partners. This cooperation will help us navigate successfully through the complex security assistance and cooperation issues we are facing. As I take over the “controls,” I am mindful of the hard work that has led us to this point and am committed to advancing the international programs vision.

I will continue to use this newsletter as one of many tools to communicate key issues and ideas. To that end, we will move to a quarterly distribution of the Navy IPO Newsletter in 1999. We welcome feedback as we look for new and improved ways to provide you with the information you need to achieve “mission success.”

I look forward to meeting and working with you.


NAVICP International Programs Directorate: A Center of Excellence

The Naval Inventory Control Point International Programs Directorate (NAVICP IP) ( Naval Supply Systems Command’s Foreign Military Sales (FMS) center ( recently marked the end of its second year of existence, a period of change and success. One of the most significant changes is the Defense Security Assistance Management System (DSAMS), currently under sponsorship of the Defense Security Cooperation Agency (DSCA). Once fully deployed, DSAMS will replace 13 information systems with one single system for managing FMS by the three military departments and Department of Defense (DoD). We are currently in the early stages of DSAMS development, yet the NAVICP IP is playing a critical role. One of three sites in the Navy to begin using the DSAMS case development module, the NAVICP is helping to “iron out the wrinkles” before it is deployed to the Army, Air Force, and remainder of the Navy. NAVICP IP personnel are also contributing a substantial portion of their time and expertise to the various working groups for the development of the other three DSAMS modules. Finally, the Directorate recently assisted DSCA in hosting a one-day meeting in Philadelphia to involve the international customer in the DSAMS effort.

NAVICP IP has led a number of initiatives resulting in advances that are win-win for the Navy and the international customer:

Kuwait Air Force Communication (KAFCOM) Support: Over the past year, NAVICP provided case management and logistics support solutions for the KAFCOM Program. KAFCOM was implemented in 1992 and has an estimated value of $30 million. By partnering with the international customer and industry, the U.S. team (NAVICP, Fleet Material Support Office, Fleet Industrial Support Center – Norfolk, Defense Contract Management Command, and the Office of Military Cooperation – Kuwait) has been able to sustain a state-of-art communications system for a valued customer. Based on the success of this initiative, NAVICP is looking toward 1999 with promised program expansion ( adding operation and maintenance service support for Kuwait’s Ministry of Defense communications network.

FMS Customer Supply System Guide (NAVSUP Pub 526): The FMS Customer Supply System Guide was designed to provide a condensed summary of U.S. Navy and DoD security assistance policies and procedures. The Guide is primarily for the international customers. NAVICP IP (Code OF) recently completed an update to this Guide; the fourth revised edition (16 November 1998) is a total republication. In addition to information about the Repairable Item Replacement Option (RIRO), this new edition has been reformatted and reorganized for easier access. While the fourth revised edition is available in printed format, it will also be available in searchable electronic format through the Defense Acquisition Deskbook and on the Code OF home page on the World Wide Web. The address is www.navicp.navy.mil/of/ofhome.htm. For more information about NAVSUP Pub 526, please contact Tom Bryan, NAVICP Code P761, at (215) 697-4493.

FMS Information Warehouse (IW): The FMS IW is a client-server, data warehouse application that allows virtually unlimited query and reporting of pertinent data from the Management Information System for International Logistics (MISIL) in a user-friendly Windows environment. The IW application allows users to query and sort on any and all fields within the individual applications. Users can chose to display the information they select in either user-customized or pre-formatted reports available within the applications. Users may also export the selected data into any standard PC software package. Some of the available data includes all cases, RSNs, PDLIs, requisitions, and travel records. The FMS IW application may also be accessed from the Code OF home page (www.navicp.navy.mil/of/ofhome.htm). The FMS IW may be found under the “Business Applications” section of the web site. A web browser is the only software needed on a PC. Before accessing the IW application, the user must request a user id and password. Instructions for requesting a user id and password can be found on the web site. All authorized users, including the international customers, may request access. For more information about IW, please contact Lina DeSantis, NAVICP Code P761.30, at (215) 697-4441.


U.S. Coast Guard & Navy IPO Sign MoU

U.S. Coast Guard (USCG) International Affairs and Navy IPO signed a Memorandum of Understanding (MoU) that clarifies the cooperative role each organization plays in joint security assistance program management issues. The process of defining a working relationship culminated in a brief signing ceremony on 6 November at USCG headquarters. The spirit of the MoU is to provide more efficient service to customers and streamline the processes involved in the execution of security assistance projects. The MoU’s scope encompasses joint interests in International Military Education and Training (IMET), Foreign Military Financing (FMF), Peacekeeping Operations (PKO), FMS, and grants. Clearly defined elements included primary points-of-contact (POCs), reporting requirements, information exchange, and funds transfers.
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RADM Sutton, (then) Director, U.S. Navy IPO and Gerard P. Yoest, Director, U.S. Coast Guard International Affairs signing the MoU on 6 November 1998.


Ship Transfer Update

Navy IPO’s ship transfer division experienced a record breaking year in 1998. As 1999 begins, the ship transfer team is busy executing the largest single ship transfer package ever approved by congressional legislation, while simultaneously developing another large package for FY 00.

The FY 99 ship transfer legislation was approved by Congress and signed into law by the President on 17 October 1998. The package includes 48 platforms, 23 of which are new transfers. The remaining 25 platforms are conversions of old leases (the platform is already in the hands of the allied government) into a permanent sale. Following completion of the congressional notification requirements, Letters of Offer and Acceptance (LOAs) will be provided to the 11 countries affected by the program.

The most significant items in the FY 99 package are the four Kidd-class DDGs being offered to Greece and the three Oliver Hazard Perry-class FFGs offered to Turkey. In the case of the DDG transfers, Congress has authorized an innovative “combined lease sales program.” This program allows the allied navy to take custody of the platform under a “deferred cost” lease while they make payments over a five year period to the total sales price of the ship. Title to the ship is only transferred after the full sales price is paid. The combined lease sales program was created in an effort to support our own national defense requirements and those of our allies by offering a pricing package that otherwise might have been beyond reach. Given the high cost of today’s sophisticated combat systems platform, this approach may prove increasingly more valuable to the U.S. government as a means to keep compatible and interoperable surface platforms at sea in the hands of friendly governments.

The FY 00 legislative package is currently in draft and will be delivered to Congress by early spring. Action is expected on the package over the summer, and next fall we will begin another execution cycle. The ship transfer division at Navy IPO will continue to accept and process country requests for platforms throughout the planning cycle. Requests are maintained on file until they are matched against an available asset or the requesting country pulls the request. Obviously, not all requests can be filled. The platform/country matching process, however, is extremely thorough and incorporates the review and approval of multiple organizations and interests throughout the Navy, Office of the Secretary of Defense, State Department, and Congress.

A summary of the FY 99 package approved by Congress is included (see below). It should be noted that the list does not represent agreed upon sales or transfers, but rather an authorization for the U.S. Navy to offer the platforms for sale. The nominated countries may take as long as two years to agree to or decline the sale.

Country
Platform
     Hull Number

Argentina
Newport

LST 1179

Brazil

Merrimack

AO 179



Peoria


LST 1183



Cayuga

LST 1186

Chile

Waterford

ARD 5



San Bernadino

LST 1189

Greece

Alamagordo

ARDM 2



Strauss


DDG 16



Semmes

DDG 18



Waddell

DDG 24



Kidd


DDG 993



Callaghan

DDG 994



Scott


DDG 995



Chandler

DDG 996



Hepburn

FF 1055



Vreeland

FF 1068



Trippe


FF 1075

Mexico
San Onofre

ARD 30



Pharris


FF 1094

Philippines
Triumph

AGOS 4

Portugal
Assurance

AGOS 5

Spain

Harlan County

LST 1196



Barnstable County
LST 1197

Taiwan
Competent

AFDM 6



Peary


FF 1073



Joseph Hewes

FF 1078



Cook


FF 1083



Brewton

FF 1086



Kirk


FF 1087



Barbey


FF 1078



Pensacola

LSD 38



Manitowoc

LST 1180



Sumter


LST 1181

Turkey

WS Simms

FF 1059



Reasoner

FF 1063



Fanning

FF 1076



Bowen


FF 1079



Paul


FF 1080



McCandless

FF 1084



Donald Beary

FF 1085



Ainsworth

FF 1090



Miller


FF 1091



Thomas C. Hart
FF 1092



Capodanno

FF 1093



Duncan

FFG 10



Mahlon S. Tisdale
FFG 27



Reid


FFG 30

Venezuela
No Name

AFDM 2


IPO C4I Foreign Transfer Status

A great deal of progress has been made in Calendar Year (CY) 98 to improve the release and transfer of command, control, communications, computers, intelligence, surveillance, and reconnaissance (C4I) systems to foreign customers. Navy IPO has solidified close working relationships with the Joint Chiefs of Staff (J6I), National Security Agency (I11), and Defense Security Cooperation Agency (Weapons). The C4I release process has been defined, and a tutorial briefing has been delivered to CENTCOM, EUCOM, and SOUTHCOM; PACOM received the tutorial in CY 97. Although great strides have been made, there still remains much work to be done. Each Commander-in-Chief (CinC) perceives the role in the C4I process differently. There is also a need to provide a clear understanding of the process to the Security Assistance Officer (SAO) community.

Noted C4I release issues have been resolved for Singapore (Link-16 MIDS), Chile (Link-11), Taiwan (Global Positioning System/Precise Positioning Service (GPS/PPS)), Argentina (Link-11), and Brazil (Link-11). We have also resolved the GPS/PPS weekly key issues for the International HARM Upgrade Project (IHUP). Several other cases are proceeding toward a positive release decision.

Navy IPO plans to reactivate the C4 Coordination Working Group (C4CWG) in early CY 99 to provide an interagency forum for addressing U.S. Navy C4I foreign operational and release issues. Navy IPO is in the process of drafting Action Officer C4I “cook books” to minimize confusion over the release process. This initiative is expected to aid the Joint Chiefs of Staff in updating the CJCSI 6510.01 series language.


Revolution in U.S. Navy Training and Education

In response to the changing global environment and dwindling defense resources, CNO N/7 Director of Training and Education, VADM Tracey, has directed a major revolution in the way the U.S. Navy trains and educates. The goals are to reduce infrastructure cost of training, to increase time in homeport, and to improve readiness ( preparing officers to lead the 21st century Navy, and to train hard, fast, often, and first. The challenge is to grow capacity, while reducing infrastructure.

To accomplish the goals, more computer technology is needed (Information Technology 21). Strategic recommendations include a 4MAT System (“tailored” training ( determining the individual learning style) and MAT (Interactive Multi-System Analysis ( applying best learning practices and moving training to the sailor). Advanced training will be centered on fleet concentration areas. There will be no more lock-step methodology and much less podium instruction. The Officer Corps will transform to a Network Centric Warrior, and the enlisted classification will be revised to incorporate master/journeyman/apprenticeship concepts to reduce the initial training depth.

These changes will impact our international customers. International students at CONUS “schools” will probably need better English language qualifications and more experience with computers and computer-based instruction. International students could possibly need more prerequisite training, resulting in longer training sequences. There may also be more difficulty in scheduling (schedules will now be based on ship/shore schedule, hence there will be some unavoidable gaps in international training).

Future U.S. Navy training and education may be less appropriate for the foreign customer; therefore, more tailored training may be necessary. Mobile education and training teams (involving hand-tailored development of curriculum) will probably increase in importance. Navy IPO is dedicated to assessing the changes in U.S. Navy training and education to ensure that it meets the international customer’s needs.


Awareness Training          Program

Navy IPO’s Naval Treaty Implementation Program (IPO-05) includes an awareness training element to educate Navy and Marine Corps Commanding Officers and their key supervisors on the effect treaties and related agreements may have on their operations, people, and programs. The awareness training program comprises seminars, training videos, direct mail information pamphlets and notes, and an Internet web site.

In particular, a series of seminars is designed to enhance readiness of worldwide Navy and Marine Corps units by ensuring that implementing actions undertaken by DoN personnel are based on an educated understanding of both the obligations and the protections written into international arms control treaties and agreements. The increased awareness, including an understanding of a well developed inspection readiness methodology, helps IPO-05 to support facility Commanding Officers as they direct action to meet their operational commitments, ensure the safety of visitors, control access to their facilities, protect national security information and programs, and demonstrate treaty compliance.

Navy IPO-05 annually conducts eight to ten DoN Treaty Compliance and Implementation seminars at Fleet and Fleet Marine Force locations where the largest number of units can participate at minimum cost. The seminars seek to familiarize personnel with current treaty obligations, trends and issues of developing arms control agreements, and IPO-05 action officer points of contact. Seminar subjects include the IPO-05 mission and program, Chemical Weapons Convention (CWC) treaty training, Open Skies Treaty, Transparency in Armaments (TIA) and Global Exchange of Military Information (GEMI), Conventional Forces in Europe Treaty (CFE) (EUCOM seminars only), Biological Weapons Convention (BWC), and DoN readiness plans to support treaty verification visits or challenge inspections. Attendees receive reference materials and, if desired, instructional videotapes to use for unit training support.

The program consistently receives favorable evaluations by attendees. Seminars are scheduled and arrangements coordinated through Fleet and Fleet Marine Force arms control treaty action officers. IPO-05 funds seminars as well as augmentations to units who require supplemental funds for attendees’ travel expenses.

The seminar schedule for FY00 

Camp Lejeune, NC
          10 December 1998

South West Region           20 January 1999

(San Diego, CA)

Roosevelt Roads, PR       February 1999*

Pacific Region 
          March 1999*

(Korea, Hawaii)

North West Region           June 1999*

(Seattle, WA)

North East Region 
          August 1999*

(New London, CT)

Mid East Region 
          September 1999*

(Norfolk, VA)

Pacific Region 
          October 1999*

(Japan, Guam)

European Region 
          November 1999*

(Naples, Italy)

South East Region 
          December 1999*

(Jacksonville, FL)

*Date not yet confirmed


Arms Control Updates

Naval Treaty Implementation Program Office

The Navy IPO-05 web page was upgraded during 1998. Its address (www.nawcwpns.navy.mil/~treaty) is no longer case sensitive. The site contains background information about arms control treaties and agreements, plus specific information relative to notifications, overflights, and on-site inspections that can occur as a result of arms control treaties and agreements that the U.S. becomes party to. There are also key POCs listed (with name, telephone, fax, and e-mail) as well as useful links to many other web resources, such as the Arms Control and Disarmament Agency, Defense Threat Reduction Agency, and Defense Treaty Inspection Readiness Program. Please visit our site; we welcome your comments to help us improve this service. Contact CDR Curt Francis at (703) 602-3356, DSN 322-3356, or francis.curtis@hq.navy.mil for an information pamphlet designed to give quick reference to Navy Arms Control POCs and a summary of international treaties and agreements that may affect DoN commands and activities.

Chemical Weapons Convention

The Organization for the Prohibition of Chemical Weapons (OPCW), the international body that administers the Chemical Weapons Convention, continues to conduct systematic inspections of declared U.S. storage and (former) production facilities. The OPCW also maintains an on-site verification presence at U.S. destruction facilities. In November 1997, Russia ratified the Convention and the OPCW conducted an initial inspection of all Russia’s declared facilities.

Navy’s First Systematic CWC Inspection

Before the termination of the Bigeye bomb program, The Marquardt Company of Van Nuys, California was a Navy contractor for certain manufacturing prototype and demonstration activities. The Marquardt facility was converted by removal and destruction of its specialized equipment into a business enterprise unrelated to Navy or DoD contracts. However, because of the history of chemical weapons-related activities at the Marquardt facility, it is declared under the CWC, and the OPCW has the right to inspect the converted facility at any time for up to 10 years.

During 1998, the Technical Secretariat of the OPCW conducted systematic inspections of every U.S. declared facility. In October 1998, Navy IPO-05 hosted the first systematic inspection at Marquardt. The inspection mandate specified three aims for the inspection team:

· Confirm the facility is still being used in conformance with the conditions of conversion;

· Gather information required to complete an OPCW risk assessment of the probability that chemical weapons related activities could be reinstated at the facility; and

· Gather supporting documents on the final destruction of declared specialized equipment associated with past chemical weapons activity at this facility.

Navy IPO-05 undertook a facilitating and proactive stance to assist the OPCW inspection team to satisfy the aims of the inspection. A Navy Tiger Team of CWC and security experts led the effort to demonstrate that current facility activities remain as previously specified in the request for conversion.

Navy IPO-05 is prepared to facilitate future inspections at Marquardt as required. The Navy’s training and preparation efforts ensure our readiness to host future inspections of this type with minimum cost and impact to both Marquardt and the Navy.

CWC Challenge Inspection Training Exercise

The CWC Challenge Inspection Training Exercise (CITE) at NAVSTA Rota, Spain is postponed until final arrangements can be made with the host government. To maintain Navy Treaty Implementation Office personnel qualifications and to conduct procedures training, a CITE was conducted at the Naval Surface Warfare Center, Indian Head Division, Maryland.

Due to time and operational constraints, the exercise could not be conducted in “real time” according to CWC procedures, which could consume as many as 11 days. Rather, to maximize the training benefits, the exercise shortened the Challenge Inspection’s timeline before the arrival of inspectors at the installation, allowed only a day and a half of actual inspection activities, and did not include post-inspection activities such as report preparation. Exercise activities were also confined to normal working hours rather than continuing “around the clock.” Even so, however, the exercise demonstrated that a real inspection would have significant operational and cost effects upon a Navy or Marine Corps installation.

For similar reasons, the exercise scenario featured scripted activity by the U.S. Host Team and only simulated the involvement of higher authority from the DoD and other U.S. government agencies. Although there are many issues involving the interactions among higher authorities and their interaction with the operational chain of command, the inspected installation, and the International Inspection Team, the focus of this exercise was upon Navy on-base procedures and training.

The Defense Threat Reduction Agency provided an escort team, while IPO-05 provided the inspection team. The activities of inspectors and escorts were, for the most part, designed to provide specific inputs to achieve training objectives. Inspectors, escorts, and umpires worked towards training objectives from detailed workbooks and, in that sense, both inspectors and escorts served as training facilitators rather than full players.

Indian Head provided a challenging environment in several respects. First, it presents unique safety concerns that directly affect preparation strategies and the “rolling preparation” process. Because the facility manufactures, tests, and stores energetic materials (both rocket fuel and explosives), safety is of paramount concern. The need to adhere strictly to safety rules and requirements makes both preparation and inspection activities difficult and time consuming.

Second, although a Navy installation, Indian Head relies on a work force that is overwhelmingly civilian and mostly unionized. The need to accommodate the different attitudes and work rules of the civilian workforce raises issues both of timely response and cost. In an actual inspection, addressing these issues will be essential if the Navy is to demonstrate compliance with CWC requirements.

Third, as conducted at Indian Head, the exercise incorporated many activities of tenant commands, notably the Explosive Ordnance Disposal (EOD) School and training areas. Since EOD activities are in a different chain of command than Indian Head, there are internal Navy organizational complexities as well as those introduced by the requirements of an activity very different from the rest of the installation.

Fourth, the inspection exercise at Indian Head presented particularly difficult problems with the protection of national security information in areas ranging from research and development and production activities to the presence of a wide spectrum of materiel and information, much of which does not originate with or belong to the Navy exercise participants. Fifth, the Commanding Officer at Indian Head has recent experience dealing with the Washington, D.C. area and national press corps during their reporting of the aftermath of a non-injury but explosive chemical accident at the facility. The arrival of reporters and cameras was astonishingly prompt. This experience suggests that current DoD public affairs policy, referring all media requests to the Office of the Secretary of Defense (Public Affairs), would be difficult to implement should a CWC non-compliance allegation against the United States become a national news story.

The Navy Treaty Implementation Program Office will continue to conduct readiness exercises of this type. We intend to conduct an exercise at an overseas Navy or Marine Corps facility as soon as possible.

Open Skies Treaty

Although the Open Skies Treaty is signed and ratified by the United States, it still has not entered into force (EIF). EIF will not occur until after Belarus, the Russian Federation, and Ukraine ratify the Treaty. There was no clear indication during 1998 that the governments of the three countries will ratify the Treaty any time soon.

However, DoD continues to prepare for the Open Skies EIF Treaty by conducting joint trial flights, blue-on-blue flights, and communications exercises. During CY 98, the Czech Republic, Bulgaria, and Canada conducted observation flights over the United States. In this regard, CY 99 could be a very busy year. While the joint trial flight activity schedule currently shows six scheduled flights over the United States (first is Ukraine in February 1999), three other flights are under consideration. Additional countries overflying are France, Finland, Czech Republic, Romania, Russia, Italy, Bulgaria, and Greece.

The Navy IPO-05 office and operations center will move to a new building in June 1999. Duplicate Open Skies notification and response tracking systems are planned during the transition and until the new configuration is in place and fully operational. This move should be transparent to our Open Skies customers.

On 1 October 1998, the DoN Post Flight Assessment process moved from Odgen, Utah to Wright-Patterson Air Force Base, Ohio. Reserve Unit ONI 1905 assumed the tasks formerly performed by Reserve Unit ONI 0287. The collocation of DoN post flight assessment activities at the site where observation overflight sensor output is produced should reduce the loss of processing time previously required for transportation of overflight sensor data.

Intermediate Range Nuclear Forces Treaty

During 1998, Russian inspectors conducted one inspection of a Navy domestic facility at the Space and Naval Warfare Center, San Diego and one inspection at Comiso, Italy. Comiso is a closed former Air Force facility; Naval Air Station Sigonela hosts inspections there. To maintain personnel qualifications and to conduct training for newly assigned escorts, Navy IPO-05 also conducted a mock inspection at the San Diego facility. The Naval Criminal Investigative Service and the Defense Threat Reduction Agency supported both the actual inspections and the training event. The Treaty provides for routine inspections to continue until 2001.

Comprehensive Test Ban Treaty

Although a Comprehensive Test Ban Treaty (CTBT) package was presented to the U.S. Senate for its advice and consent for treaty ratification, the Senate did not schedule action during 1998. Navy IPO-05 completed its CTBT Compliance and Implementation Management Plan during 1998 and established its milestones for development plans to host CTBT challenge inspections at Navy or Marine Corps facilities. Our web site has up-to-date information on the treaty and a link to the most current information on treaty signatories and a current status of ratification.

Anti-Ballistic Missile Treaty and Agreement on Confidence Building Measures

The Anti-Ballistic Missile (ABM) Treaty, signed in 1972, sets limits on the number and location of anti-ballistic missile systems in the territories of the former Soviet Union (FSU) and the United States. In September 1997, representatives of the United States, the Russian Federation, Belarus, Kazakstan, and Ukraine signed several agreements that clarify the demarcation between ABM systems under the ABM Treaty and theater missile defense systems that are not subject to the central limits of the Treaty. The Navy’s Theater-Wide (formerly referred to as “Upper Tier”) system and the Army’s Theater High Altitude Area Defense system (THAAD) are considered high-velocity theater missile defense systems specifically mentioned in the agreements. The agreed statements relating to the ABM Treaty and accompanying Agreement on Confidence Building Measures will be forwarded to the Senate for its advice and consent. Navy IPO-05 is tasked to begin formal planning and preparation activities to ensure that the DoD will be ready to comply with the agreements. EIF of the additional ABM agreements could occur in 1999.

Convention on Certain Conventional Weapons

The U.S. Senate did not act on advice and consent to ratify the new and amended protocols of the Convention on Certain Conventional Weapons (CCW). The Amended Protocol II (with stiffer restrictions on the use of anti-personnel landmines), Protocol III (prohibiting or restricting the use of incendiary weapons ( not ratified by the United States), and new Protocol IV (prohibiting the use of and transfer of blinding laser weapons) can be viewed on IPO-05’s web site.
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CENTCOM

Egypt

The Eighth Annual U.S.-Egypt Financial Management Review (FMR) was hosted by the Defense Security Coordination Agency in Washington, D.C. on 15-17 December 1998. Throughout the two-day review, 375 FMS cases were reviewed. The discussions were primarily focused on reducing those FMS case for closure purposes, thereby providing additional funds for reprogramming to the Egyptian five-year defense program. The majority of cases were implemented during the 1980s and 1990s. When the FMR concluded, the U.S. military would be returning more than $160 million to the Egyptian government for reprogramming. At the conclusion of the FMR, the U.S. and Egyptian representatives exchanged gifts.

The Egyptian Air Force (EAF), via the Egyptian Armament Authority (EAA), has requested a new E-2C HAWKEYE aircraft upgrade package for five additional aircraft. Currently, the EAF has five HAWKEYE aircraft in its inventory and the additional aircraft will increase its inventory of E-2C aircraft to ten. The request is processing in COMNAVAIRSYSCOM (PMA-231) and will be forwarded to Navy IPO to facilitate a congressional notification, which will be a 50 day notification period (20-day advance notification and 30-day formal notification). Upon congressional approval, LOA will be offered to the Government of the Arab Republic of Egypt for acceptance.

Oman

Interest remains high in establishing coastal patrol capability and mine countermeasures.

United Arab Emirates (UAE)

After several months of negotiations, the UAE signed an LOA for 24 HARPOON missiles in April 1998. What made this LOA exceptional was the nine-month delivery requirement for 16 missiles for their newly acquired “S” Class frigates. The UAE-U.S. government/industry team led on the U.S. side by PMA-258 Case Manager (Mr. Craig Tallman) and Boeing (Mr. Mike Coggins) put together a win-win situation that diverted missiles from a country that requested a delay in missile delivery. Boeing completed the delivery ahead of schedule. PMA-258 has worked diligently to facilitate an arrangement with the UAE Freight Forwarder for transportation of all missiles to UAE via a commercial 747 carrier. Once delivered, the Harpoon Shipboard Equipment Team (PMA-282) led by Mr. Rick Surdacki will provide installation training to ensure that missiles are safely loaded onboard the UAE frigates ABU DHABI and EMIRATES. We appreciate the CINC/SAO support and involvement to make this work.


EUCOM

France

The first of three E-2C HAWKEYE airborne early warning (AEW) aircraft arrived in France on 18 December 1998. An arrival ceremony included U.S. attendance by the Deputy Assistant Secretary of the Navy (AIR) and the Navy International Programs Office Director. High level French personnel from the Ministry of Defense (MoD) and French Navy were also represented. The second aircraft is expected to arrive later this year.

Greece

The Hellenic Air Force recently rejected both U.S. competitors for its new airborne early warning platform in favor of the European competitor. Northrop-Grumman and Lockheed Martin have both initiated queries into the rationale for their exclusion. 

The Hellenic National Defense Staff has not yet reached a decision with regard to the KIDD-class DDG 993 transfer. We plan to host a high level delegation in early February to review all aspects of the project and expect a decision shortly thereafter. This project will mark the first major program for the Hellenic Navy since the transition from foreign military financing (FMF) to 100% usage of national funds.

Italy

The Italian Government’s new military modernization “wish” list from the MoD includes possible purchases of P-3C aircraft, SH-60 helicopters, and ARLEIGH BURKE-class DDGs. In addition, the MoD has formally requested a Program Definition study to upgrade their DURAND DE LA PENNE DDG class destroyers from TARTAR/SM-1 to the SM-2 Blk III.

Netherlands

LOAs have been prepared in response to an urgent request from the Royal Netherlands Navy for an AAR-47 missile warning system, an ALE-47 chaff/flare launcher, and associated chaff and flares to put on a P-3C aircraft destined to support “EAGLE EYE” Kosovo operations.

Poland

The Government of Poland is expected to make a decision in the near future on the procurement of a new fighter aircraft. In December, a Navy IPO and industry team provided an updated F/A-18 brief to members of the MoD on various lease and purchase options. Also being considered are the F-16 and various European proposals. Key to the final decision will be industry proposed offsets and financial arrangements.

Two frigates are being proposed for transfer to Poland in FY00 and FY01. A Polish delegation lead by its Navy’s Chief of Logistics is scheduled to visit Navy IPO and tour the two frigates in January. Discussions will center on the ship transfer process and associated costs for purchase, outfitting, and training.

The Poles recently signed an LOA for a Search and Rescue (SAR) program valued at $8.6 million. This program will provide land, sea, and airborne communications in support of a NATO common SAR program. Additionally, the Poles requested a follow on LOA for additional communications equipment valued at $3.2 million.

Two LOAs are in development to provide the Poles training and equipment under the FMF funded Enhancement in Peacekeeping Capabilities (EIPC) program. This program is designed to build a cadre of non-U.S. peacekeepers to help alleviate the U.S. burden. Poland has been allocated $1 million under this program, which is administered by the State Department. 

Portugal

The congressional notification period was completed in mid-December, paving the way for transfer of a second T-AGOS Research Vessel to the Portuguese Navy. We expect to receive a Letter of Request (LoR) to reactivate and outfit the ship in January 1999, and hope to transfer the ship by this summer.

Slovenia

The Slovenian MoD ( after receiving the price and availability (P&A) data for AH-1Ws, SIDEWINDERs, and other munitions ( has indicated that they would probably not expect to acquire new helicopters until the 2005 time frame due to funding constraints and higher priorities in their defense modernization. Instead, it plans to upgrade and arm its current fleet of utility helicopters.

Spain

A $220 million LOA was accepted on 28 December 1998 that will provide for six new SH-60B Block I helicopters and the upgrade of six currently operated SH-60B helicopters to the Block I configuration. Spain also accepted leases for two LSTs currently in their possession that will be sold to them later this year under an LOA. The new leases were required to officially cover the period of possession since the original leases expired last year and the actual final sale date.

Turkey

On 5 January 1999, Turkey received title to the ex-USS REID (FFG-7) and commenced preparations in San Diego for sail away. Scheduled arrival in Turkey is anticipated for early spring this year. They have also begun preparations for reactivation work on the ex-USS TISDALE and USS DUNCAN to be completed in Charleston, South Carolina with anticipated arrival of both ships in Turkey later this year. 

United Kingdom

The first Royal Navy live fire trials of TOMAHAWK missiles took place in November 1998 at Point Mugu, California and were deemed a tremendous success by all involved. High level officials from both the U.S. and Royal Navy attended and substantial media coverage was provided by CNN, the BBC, and others.


PACOM

While the “Asian flu” was the biggest factor in a $300 million decline in FMS from last year, the activity was still brisk with nearly $1 billion in sales in the Pacific region.

Australia

The Royal Australia Navy selected ADI as the prime contractor for its Frigate Upgrade Program (FFG-UP). From an FMS perspective, the FFG-UP program includes an upgrade to the MK-92 Fire Control System and the incorporation of Link 16. The F/A-18 Hornet Upgrade Program (F/A-18 HUG) is in its second phase. Phase 2 includes the incorporation of the APG-73 radar, upgraded air to air missiles (ASSRAM and AMRAAM), and an upgraded electronic warfare (EW) suite.

Brunei

The Royal Brunei Armed Forces proposals to procure U.S. Navy HARPOON and SEASPARROW missiles as weapon systems for the Brunei’s OPV was cancelled, due to the Sultan of Brunei’s decision to buy British.

Japan

In preparation for the Japanese MoD visit with the U.S. Secretary of Defense on 13 January 1999, the Japanese Board of Audit forwarded a list of cases that reflected poor item delivery and criticized poor U.S. performance with case closing and excessive cash balances. The Navy leads the list of unclosed cases. While we refute much of the delivery issues, case closure still remains a concern.

Korea

The most significant development last year in our FMS relations with Korea is the decision to press forward with on-time development of the KDX-II Destroyer program. Due to budget constraints, Korea had to carefully prioritize which programs to support. KDX-II development was selected as the Korean Navy’s most important program. Korea recently signed acceptance of major FMS cases for Mk 41 VLS and other shipboard systems supporting the Standard Missile SM-2. This will result in a very high U.S. Navy content of the combat systems on board the KDX-II, which will promote interoperability, commonality for maintenance, and a closer long-term relationship between our navies.

Malaysia

The Royal Malaysian Navy is interested in a Mobile Training Team (MTT) providing CIWS Block 0 training, due to all previously trained personnel have transferred from the LST KS SRI Inderapura. NAVSEA will initiate action to schedule a preliminary groom to ensure the system will support training, insure required repair parts are available, and schedule the MTT at a mutually agreeable time.

New Zealand

The Royal New Zealand Air Force will replace its aging A-4 Sky Hawks with the recently acquired F-16 Fighters in addition to undergoing a radar and sensor upgrade project for the P-3 aircraft. The Royal New Zealand Navy’s quest for a third ANZAC Frigate was sunk as the New Zealand government announced that it would “lease-to-buy” F-16 aircraft.

Philippines

The Philippines delayed its military expansion program by 18 months after the new president took office. The Philippines has also suspended discussions on a new multi-role fighter until the end of 1999. The country officially declined any FFG-7s and has requested consideration for POINT-class patrol boats and BALSAM-class buoy tenders.

Singapore

The Royal Singapore Air Force (RSAF) procured 33 units of Catseyes NVGs under FMS and has signed and accepted another case for 50 additional units. The RSAF requested a $6.5 million FMS case (SN-P-JSZ) for E-2C aircraft weapon systems component repair and equipment support on 23 December 1998.

Taiwan

Arrangements are being made for Taiwan Navy representatives to visit the LST-1185 in Pearl Harbor, Hawaii at the end of January 1999. The ship will be inspected for possible FMS purchase. The LOA for the sale of LSD-38 is in staffing. The Taiwan Marine Corps has indicated an informal interest in Amphibious Assault Vehicles, and TECRO has been requested to submit a written request to AIT Arlington.

Thailand

Unprecedented in security assistance was the cancellation of the Thailand F/A-18 program while in full production. As an LOA states, the United States really does self-insure ( only through the congressionally awarded FY-98 supplemental appropriation were major problems averted and the aircraft procured for the USMC. However, the Thais will incur some major costs in the transition.

The second FF-1052 (ex-USS OUELLET) has arrived in Thailand. Thailand turned down the ex-USS SCHENECTADY (LST-1185).


SOUTHCOM

In light of the critical disaster (Hurricane Mitch) situation in Central America, a drawdown (Presidential Determination (PD) 99-03/04) of up to $45 million in articles and services from the Department of Defense is currently supporting our disaster relief efforts throughout the region.

Argentina

We are in the process of working a program to deliver 36 A-4 Skyhawk series aircraft from the United States under excess defense articles (EDA). The program will include aircraft upgrade at the Lockheed facility in Cordoba, Argentina. The new aircraft, designated the A-4AR, are state of the art and will constitute the bulk of the Argentine Air Force tactical force for the coming years.

Next on the agenda is the EDA acquisition of 23 TA-4 series Skyhawk trainer aircraft. The aircraft will eventually serve as the advanced Trainer aircraft for Argentine Air Force pilot training. The Argentine Navy has received five of the six P-3B aircraft granted it under EDA. 

Chile

The Government of Chile has expressed an interest in the transfer of Oliver Hazard Perry class FFGs with the possibility of a cooperative development effort afterwards. The effort will be conducted in three phases. Phase One will be the transfer of used ships from the U.S. Navy inventory. Phase two will be construction of a new advanced version of the FFG with enhanced weapons and capability. The final phase will be the retrofit of the initial ships to the advanced configuration. This project will involve extensive teaming among the Chilean Navy, the U. S. Navy, and U. S. and Chilean shipyards.

The Chilean Navy is also pursuing the transfer of the USS WATERFORD ARD 5, floating dry dock and greater connectivity with the U. S. Navy. Chile participates in two major PACFLT exercises, RIMPAC and TEAMWORK. In an effort to have seamless information flow between the two forces, Chile and Navy IPO are exploring ways to have better connections. The first step will be the establishment of Link-11 communications with the Chilean Navy. Navy IPO is spearheading the release of Link-11 to the Chilean Navy with the possibility of more advanced systems in the future.

Admiral Maslowski’s email address is JMaz@ipo.hq.navy.mil. Please contact Navy IPO Systems Administrator, Dr. Bill Epstein at (703) 604-0214 or epstein.bill@ipo.hq.navy.mil for a complete list of Navy IPO email addresses.

If you would like to be added to or removed from the newsletter distribution list, or if you would like to receive the newsletter in a different format (E-mail or regular mail), please contact the IPO POC, Mr. George Bernstein, at (703) 604-0235 or bernstein.george@ipo.hq.navy.mil.
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