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From the Cockpit

[image: image7.wmf]Now more than ever, Navy IPO is undergoing change. Just read the next few articles and you will see that we are witnessing some of the most dramatic and far-reaching changes since the organization's inception. I am confident that these improvements to the way we do business will strengthen Navy IPO’s ability to support U.S. strategy and meet the needs of industry and our international partners. 

The Navy IPO Newsletter is one forum in which to exchange ideas that will bring about effective change. My desire is to use the Newsletter to disseminate the ideas not only of Navy IPO, but also the innovative and thought provoking ideas of government, industry and the international community as well.  Contributions and submission of articles in respective areas of concern for future publications is encouraged. 
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Navy IPO Reinvention

The goals of Navy Foreign Military Sales (FMS) reinvention are fairly simple – improve customer service, streamline the FMS process, and support the U.S. regional CinCs. But, as military philosopher Clausewitz put it, simple does not mean it is going to be easy.

Resulting from increasing concerns about the responsiveness and effectiveness of the entire FMS process, the Department of the Navy (DoN) fully committed itself to reinvention last summer. Reinvention, a term borrowed from the business sector, will help bring a revolution in business affairs to the antiquated mechanisms of security cooperation – not just FMS – that evolved during the Cold War.

The DoN's International Programs community has been working to reengineer and reinvent itself for quite a while. Efforts to streamline our procedures and operations were originally designed to cope with downsizing. On 9 September 1998, the Secretary of the Navy officially chartered Navy IPO's Reinvention Lab and encouraged us to "continue improving workforce training, identify new ideas for cutting red tape, and renew [our] focus on customer service."

In October 1998, three teams issued a comprehensive report that detailed the dissatisfaction of our FMS stakeholders and offered a range of innovative solutions. The ensuing methodology is simple – assemble the experts to tell us what works and what does not, and where old regulations need to be changed, employ Reinvention to do it. We are working to achieve the FMS reinvention goals through the recommendations of 12 working groups – teams that unite military personnel, Department of Defense (DoD) senior executives, industry representatives, the foreign customer, and other agency representatives such as the Commerce and State Departments. As a springboard, our experts used the Vice President's National Performance Review goals: 

· Returning to basics

· Putting the customer first

· Cutting red tape

· Empowering employees

Now, Navy FMS reinvention is reaching a new and exciting phase as our teams pursue specific initiatives. Some of the topics include – 

· Improve service to the FMS customer

· Develop and execute a Strategic Business Plan

· Improve pricing and visibility of the FMS process

· Partner with Defense Security Cooperation Agency (DSCA), Defense Finance and Accounting System, and the other Services to streamline case closure

· Pursue hybrid arrangements of FMS, direct commercial sales, and cooperative programs

· Continue efforts to improve the U.S. government disclosure process

The teams submitted their written recommendations to Navy IPO. The ideas were assembled into a set of actions that the Navy can take, and recommendations we can make to DSCA and others up our chain of command to implement change DoD-wide. The findings were then presented at DSCA's Security Cooperation Reform conference on 10 June.

Taking a page from the playbook of acquisition reform, "FMS reform" is a logical next step. As the DoN combines its ideas with the Army, Air Force, Defense Logistics Agency, and DSCA, Navy IPO will be able to implement the right changes. You can expect to hear from us in the near future on these ideas. We look forward to your support in making reinvention a success!
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Navy IPO Move

As a part of the Base Realignment and Closure (BRAC) program, Navy IPO has moved to the Nebraska Avenue Complex (NAC), formerly known as the Naval Security Station. The NAC is located at the intersection of Nebraska and Massachusetts Avenues and is a 15-minute walk from the Tenleytown Metro station. Navy IPO is located in the first three floors of Building 17, directly inside the main gate. 

To ensure continuity, our main move was scheduled for the weekend of 16-17 July with the Headquarters Treaty Operations Center moving 12-13 July.  A message providing telephone, e-mail, and address information for the new location was issued in July. After our relocation, our current phone numbers will provide new listing information for 60 days.

The NAC is a high security site. Automobile entrance is restricted to those who have a base sticker or are cleared in advance. A DoD or Navy District decal will not suffice. All parking on base is designated for carpools, handicap, or reserved. Parking can be reserved for conferences and some VIP parking will be available. There is adequate base parking immediately outside the complex accessible from Massachusetts Avenue.

The main gate is located a few hundred yards from off base parking. A base security badge is required to gain entrance. A DoD badge is insufficient. For personnel not assigned to the NAC, the gate will check an access list provided by Navy IPO and provide badges to those listed. Navy IPO transferred its current access lists to the NAC Department and will be required to send an escort to the gate to accompany those not listed. It is essential that commands provide and maintain current lists and security clearances with Navy IPO for recurring visitors to ensure access. Visit requests for nonrecurring visitors should be coordinated with Navy IPO in advance.

Our new site has much larger conference facilities and a small dining area available for lunch. Located near the majority of the foreign embassies, NAC is much more convenient for our customers.


When Times Get Tough, the Tough Reorganize

Navy IPO has recently announced two significant reorganizations: the transfer of the Arms Control Directorate (IPO-05) to the Strategic Systems Program (SSP) effective 1 October 1999 and the consolidation of IPO-01 and IPO-03.

Since 1994, the Director of Navy IPO has served as the Executive Agent for compliance and implementation of all applicable arms control treaties and agreements, excluding the Strategic Arms Reduction Treaties (STARTs). Also, the SSP Director has been the Executive Agent responsible for the implementation of all START initiatives. The move of IPO-05 to SSP puts all Strategic Arms Reduction efforts under one ASN(RDA) hat.

The consolidation of IPO-01 and IPO-03 was precipitated by several factors:

· FMS reinvention studies have emphasized the need to streamline disclosure reviews (both internal and external to the DoN).

· Allied concerns on disclosure also highlighted the need for a closer integration between technology transfer and cooperative programs. 

· The National Disclosure Policy Committee (NDPC) efforts in IPO-01 and the Technology Transfer and Security Assistance Review Board (TTSARB) efforts in IPO-03 have long been viewed as similar, and many have commented on potential synergies that might accrue from combining the efforts.

· Downsizing pressures (both billet count and budgetary) pushed for reducing staff size while retaining essential functions.

· Several retirements of senior personnel in IPO-01 left a leadership vacuum while automated data processing (ADP) initiatives in IPO-03 provided promises of new efficiency. 

Hence, the consolidation was directed and has, in fact, been initiated. The union (which some a year ago would have thought unthinkable) was consummated rather smoothly with the only obstacle being the organization’s new name. Would it be “IPO-01,” “IPO-03,” or something else? Finally, since ADM Maslowski directed that the consolidation be “transparent” and “seamless” to Navy IPO customers, the catchy moniker “IPO-01/03” was adopted. Therefore, if you used to go to IPO-01 for a particular service, you still know whom to approach. 

It is perhaps too soon to determine if all the anticipated benefits of consolidation will materialize – however, things are proceeding well thus far. The organization has been reduced by three billets and a strong number of automation initiatives are in development:

· For foreign training disclosure, we are assisting Naval Education and Training Security Assistance Field Activity (NETSAFA) in automating ledgers that specify the classified content. Once that element is automated, we will look at additional ways to streamline our review and sanitization of course content for foreign use. 

· In the review, release, and sanitization of tactical publications, we are putting our records of past disclosures and associated sanitized documents on Microsoft Access databases. This is step one to providing this information to Navy activities worldwide over the SIPRNET. Currently, sanitization efforts are implemented through “white-out” tape and the copy machine. We are planning to make that process electronic as well. 

· As one would suspect, TTSARB and NDPC efforts have been merged into one division. The OSD-developed NDPC Web Page (on the SIPRNET) will soon be followed by a similar web page for TTSARB voters. 

· Although we are fond of “inventing,” we are not too proud to adopt inventions of others. The Army has recently developed a program that would put Army disclosure history on the SIPRNET. We plan to use this same program to display Navy disclosure history. In essence, the Army program will be a friendly SIPRNET front-end to display data that is currently in hardcopy and CD-ROM forms but not easily accessible to all. 

· In the export license area, we hope to deal more with licenses submitted electronically versus hardcopy. Distribution to supporting Systems Commands and laboratories could be instantaneous and less costly than FedEx. We have volunteered to OSD’s paperless guru, Ron Larson, to participate in a prototype effort to accept CD-ROMs from selected contractors. 

The astute reader will note the repeated use of the “SIPRNET” above. True enough, the ultimate plan is to have a Navy IPO SIPRNET web page where DoN components can get information on disclosure, Memorandum of Understanding negotiations, and strategic planning. 

These are ambitious goals, especially as we hope for some sites to come on-line this summer, shortly after we move to the Nebraska Avenue Complex. When things settle down, we might hold a lottery in our quest for an appropriate code for IPO-01/03 – perhaps IPO.com will be a winner.


Navy IPO Y2K Efforts

As Chairman of the Navy Department’s FMS Y2K Steering Committee, Navy IPO’s Security Assistance Directorate (IPO-02) has taken the lead role in the U.S. Navy’s proactive effort to apprise FMS customers of Y2K issues, actions, and solutions. During the past 22 months, Navy IPO has coordinated with the Systems Commands and undertaken numerous Y2K tasks in support of DSCA’s Security Assistance Y2K program. 

Navy IPO’s Y2K action plan is based on four customer scenarios and founded on legal and moral responsibilities to our FMS customers. This plan includes notification of Y2K testing, evaluation, and renovation status for both Y2K compliant and Y2K non-compliant hardware systems and software; response to customer queries; support and coordination with other DoD and DoN Y2K activities; and oversight of Y2K renovations for identified non-compliant systems. In addition, Navy IPO-02 maintains high level Y2K tracking tools, including a notification matrix, Y2K status spreadsheets, a complete notification letter file, and FMS customer Y2K status matrices for specific areas of responsibilities (AoRs).

Navy IPO also participates in ADM Clemins’ CINCPACFLT Y2K video teleconference (VTC). This twice-monthly meeting discusses Y2K impacts and actions in CINCPACFLT’s AoR. As of the 29 June VTC, 16 Navy systems sold via FMS in CINCPACFLT’s AoR had been identified as Y2K non-compliant. Of these, only two still require additional action. Y2K renovations for nine systems are in progress or scheduled for completion in the near future, and five systems have already been made Y2K compliant. Navy IPO anticipates full Y2K compliance in CINCPACFLT’s AoR prior to 1 January 2000. 


A Sharp Focus on a Legacy System

The AN/SLQ-32(V) Electronic Warfare (EW) system has thus far been acquired by nine navies through FMS. Although regarded as a legacy system in the U.S. Navy, our FMS customers, with 75 SLQ-32(V) systems now deployed, recognize that it will remain their primary EW system for a significant period of time until the SLY-2 Advanced Integrated EW System (AIEWS) is released for FMS.

In recognition of the unique challenges soon to be faced by our FMS customers in supporting this system throughout an extended life cycle, Navy IPO is spearheading the definition of an Expanded Capability and Performance Program (ECAPP) for the SLQ-32(V). The ECAPP concept has been endorsed by the Deputy ASN(RDA) for Theater Combat Systems, and is being pursued in conjunction with the Naval Sea Systems Command, the Program Executive Office for Theater Surface Combatants, and the Naval Surface Warfare Center, Crane Division. The ECAPP program plan addresses FMS support challenges through an integrated, system level approach to provide needed FMS in-service support in five areas:

· Provision of operator and maintainer training and appropriate training equipment

· Maintenance engineering to insure long term supportability

· Maintenance engineering adjuncts to balance and improve system performance

· Integration of EW information into a coherent tactical picture

· Establishment of in-country facilities for threat library reprogramming and tactics development

A hardware upgrade to the U.S. Navy standard "Alpha" configuration ("Alpha" refers to an earlier processor upgrade) is fundamental to achieving ECAPP goals. A common FMS (and U.S.) configuration provides the baseline for common, and hence consolidated, training, software maintenance, and threat library support for all FMS customers. This economic and feasible program approach will long continue to pay dividends to the U.S. and FMS customer alike. Common, consolidated support efforts will be more cost efficient than the previous practice of tailoring support to a specific country's unique hardware and software requirements. Similarly, FMS support efforts can be closely coupled within the U.S. support infrastructure to achieve economies of scale and maximize the return to the U.S. Navy from constrained legacy support funding.

Within Navy IPO, ECAPP has been closely aligned with the Navy Security Assistance/Foreign Military Sales Reinvention Laboratory Phase II Initiatives. These initiatives are designed to improve responsiveness to our customers; enhance the regional capabilities of the warfighting CinCs; and promote true partnering opportunities with our allies, industry, and other U.S. government agencies.


Ship Transfer Update

The Process Defined

The Navy IPO Ship Transfer Team continues to execute the Fiscal Year (FY) 1999 legislative package while simultaneously coordinating completion of the FY 00 package has been submitted for inclusion in legislation this summer. Navy IPO expects congressional and presidential approval this fall (the FY 99 package was signed into law by the President on 17 November 1998).

Looking at the ship transfer process as a whole, you will note that it is a dynamic cycle, fluid in the early stages lock-step once the platform/country matches are made, but with a clearly defined completion. This process is viewed by many as complicated when, in reality, it is rather straightforward. As depicted in figure 1, the legislative package follows a specified “chop chain” from Navy IPO to the Secretary of Defense (SECDEF) and back to Navy IPO. While at the SECDEF level, the DSCA holds the Excess Defense Articles (EDA) Committee meeting, most recently called in March, where the members vote on the specific transfers recommended in the package. Upon its return, Navy IPO submits the package to the Office of Legislative Affairs (OLA) where it is prepared for final submittal to Congress. At this point, the approval process is on hold until Congress approves the bill and forwards it to the President.

The ship transfer process is designed to allow a complete overview of all ship transfers for a fair and regulated system.


Naval Inventory Control Point

The Naval Supply Systems Command Deputy Command for Security Assistance (NAVSUP Code 07) executes its responsibilities through the Naval Inventory Control Point’s Deputy Command for International Programs (NAVICP Code OF). NAVICP Code OF manages the U.S. Navy Follow-on Supply Support FMS cases, from origination until closure. This includes development, implementation, execution, and closure for these cases. NAVICP Code OF also keeps “book” on FMS logistical requirements arising out of FMS Major End Item cases, which are case managed by the Hardware Systems Command with purview over the particular weapon systems platform being purchased by the foreign customer.

NAVICP Code OF acts as the international customers’ advocate to identify and develop support and material requirements necessary to maintain and operate weapon systems acquired from the DoD. Code OF ensures that international customers receive the support and services they have contracted for in FMS cases. See page 10 for a matrix of weapon systems and international customer points of contact at the NAVICP.

[image: image11.jpg]




CENTCOM

CENTCOM continues to work with various countries in the region to obtain their individual approval on the so-called "CIS MOA" (Communications and Information Systems Memorandum of Agreement). Navy IPO remains poised to assist and provide information once these agreements are signed. A number of countries in the region have expressed interest in obtaining excess mine hunting vessels. As in any ship transfer, the first step is for the CNO to identify excess hulls. Once identified, Navy IPO will assist in assembling a solid package to transfer those vessels.

Bahrain

The Bahrain Defense Force (BDF)/Bahrain Amiri Naval Force (BANF) continues to consider obtaining EDAs for the frigate Bans Sabha as a Top Priority. Grant transfer of additional Standard Missiles and Chaff rounds were approved in February 1999. The Naval Sea Systems Command hosted a Program Management Review with the BANF. The Bans Sabha Commanding Officer led the BANF delegation. Discussions included total ownership costs, establishment of an adequate follow-on support case to assist in maintaining the ship, and additional items desired by the BANF including the AN/SLQ-32(V)5 Active Electronic Countermeasures (ECM) system and the AN/SAY-1 Thermal Imaging Sensor System. Mr. George Watson (PMS-380) should be complimented for pulling this meeting together. Navy IPO participated in the first Tri-Service Program Management Review in Manama during March 1999 and plans to lead a small team into Bahrain during June 1999 to further discuss requirements for maintaining the Bans Sabha.

Egypt

Navy IPO Director of CENTCOM and SOUTHCOM Captain John R. Miller and Egypt Country Program Director Mr. Henry Dawson participated in the 16th Annual U.S.-Egypt Military Coordination Committee (MCC) in Cairo, Egypt on 11-13 March 1999. Other U.S. participants included the Honorable Daniel C. Kurtzer, U.S. Ambassador to Egypt; LTG Michael Davison, Director of the DSCA; MG William Ward, Chief of the Office of Military Cooperation; Rear Admiral John Sigler, Director CENTCOM (J-5); and a host of other U.S. Embassy personnel. During the 16th MCC, the Honorable Franklin Kramer, Assistant Secretary of Defense/International Security Affairs, was welcomed as the “Distinguished Visitor.” The Egyptians were well represented by many of their senior level military flag officers, lead by LTG Magdy Anwar Hattata, Chief of Staff of the Egyptian Armed Forces.

The MCC is made up of three subcommittees (the Executive Subcommittee, the Security Assistance Subcommittee, and the Military Cooperative Subcommittee). The MCC is a forum used by the Egyptian Armament Authority (EAA) to advise and discuss key topics of high priority to the various Egyptian military services based on the Government of the Arab Republic of Egypt (GoE) Five-Year Defense Plan (1999-2003). The EAA presented security assistance related topics to the participating U.S. government groups, led by the DSCA. Topics included Egypt’s Five-Year Defense Plan, Egypt’s International Medical Center, Y2K concerns by the GoE, costs of obsolete items, optimizing use of FMS funds, IFF overviews, F-16 aircraft new buy, M1A1 tanks, and Oliver Hazard Perry-class frigates as “hot” transfers.

Overall, the MCC was a success and each side expressed appreciation for the other’s efforts. It was stated in the minutes that DSCA has established a website to exchange ideas on such subject as Y2K and improvements to the FMS process.

Kuwait

Navy IPO obtained approval to release AMRAAM to Kuwait, though there are additional factors that must be taken into consideration before an agreement to sell this missile is reached. A new case to build a Combined Weapons Station (CWS) in Kuwait was approved. The CWS will be an intermediate maintenance facility that will be used to maintain the current inventory of sidewinder, Maverick, Harpoon, and SeaSparrow missiles for the Kuwait F/A-18. This facility will be designed so that it can be expanded for additional missiles once they are approved for release and purchased by Kuwait. The Kuwaiti delegation to the February 1999 Financial Management Review recognized DoN case managers for their efforts in improving the quality of case management.

United Arab Emirates (UAE)

Sixteen Harpoon Missiles were loaded onto the UAE frigates Abu Dhabi and Emirates during the past quarter. Eight additional missiles are planned for delivery in 2001. The UAE has accepted a Letter of Offer and Acceptance to purchase 20 RIM-7M (H Build) missiles for their frigates. Additionally, the UAE is preparing a Letter of Request to upgrade its JMCIS (also purchased under FMS). The purchase of armaments for the UAE F-16 is pending conclusion of the commercial package.

EUCOM

NATO

The strength of “Buy European” is continuing to show in the steady decline of the number of requests for new large scale U.S. platform programs over the last few years. Nevertheless, we remain both engaged and busy supporting a total of 2,776 open EUCOM/NATO cases valued at over $28 billion. Throughout the region in FY 98, we opened 253 new cases valued in excess of $508 million. These cases were comprised primarily of support, accessory, and “smaller” weapons/systems. However, pending ship transfers and potential aircraft sales (helicopters) could mean a significant increase in both volume and value in FY 99. Listed below are a few of the programs/issues that we are currently pursuing:

France

The first two E-2C HAWKEYE aircraft were delivered in December 1998 and April 1999. Procurement has been initiated for a third aircraft under a Letter of Intent. Other HAWKEYE program efforts include establishing an Operational Flight Trainer and Depot-level repair capability in France. Refresher Carrier Qualification training may be required prior to the first landing of a French E-2 onboard the carrier Charles de Gualle.

France has also expressed an interest in procuring up to 12 A-6E INTRUDER aircraft to fill their carrier based tanker requirements. We are continuing to define the scope of a program for the potential sale. The U.S. Navy program managers anticipate meeting with their French counterparts in mid-June for further discussions on this program.
Greece

Changes in key Greek government personnel following the Ocalan Affair and the strain caused by the current operations in Kosovo have delayed some major military acquisition decisions. The KYSEA, which is the minister level panel charged with such decisions, is now re-engaged in conducting evaluations. They recently selected the F-16 for their next Fighter buy, and we expect them to make a final decision in the very near future on whether to proceed with the KIDD-class DDG purchase.

Norway

The Norwegian Ministry of Defense (MoD) has authorized their Naval Material Command to begin negotiations with a team comprised of Bazan and Lockheed Martin (LM) to produce their new frigates. LM will provide the combat systems and system integration portions.

Romania

Romania has requested assistance in establishing a curriculum for the professional development of its non-commissioned officers (NCOs). In response to the request, the U.S. Marine Corps (USMC) is proposing to send a team of ten Marine NCOs for two years. The team's initial focus will be to “train the trainer” with a long-term goal of improving Romania’s junior military leadership. The Romanian Chief of Defense is seeking to expand the functions and responsibilities of the NCOs to areas previously relegated to junior officers. In turn, the junior officers will assume responsibilities commensurate with their rank. The Chief of Defense views this as part of the “process of change and reform to take the Romanian Armed Forces into the next millennium.”

Spain

Spain has accepted a Letter of Offer and Acceptance that will provide for six new SH-60B Block 1 helicopters and the upgrade of six currently operated SH-60Bs to the Block 1 configuration.

Under an FMS case to procure 24 excess F-18A aircraft, the Spanish Air Force took delivery of 12 aircraft from decommissioned squadrons and six from the Aerospace Maintenance and Regeneration Center (AMARC). The last five of the AMARC aircraft underwent extensive rework at the North Island Naval Aircraft Depot (NADEP) prior to delivery to Spain. The remaining six aircraft to be delivered under the case have been inducted into the NADEP for similar rework. The rework program at North Island was so successful that the Spanish plan to send the first 13 aircraft they received back through the same program. This effort will be accomplished using residual funds under the existing case and will take approximately two years to complete.

Turkey

Turkey has completed the purchase of three Perry-class guided missile frigates, two of which are operational with one to be utilized as a logistics asset. The first of the three, the ex-USS Reid, completed reactivation in San Diego and has arrived in Turkey. The remaining two are currently undergoing reactivation in Charleston and are expected to depart for Turkey in the fall.

Turkey is also involved in an ATAK helicopter competition for more than 145 platforms via a direct commercial sale. Boeing and Bell-Textron are the two U.S. competitors offering versions of the APACHE and SUPER COBRA, respectively. A final decision is anticipated next spring.

Turkey recently signed an agreement with Sikorsky for 50 S-70 BLACKHAWK helicopters designated for its police/security forces. They are also engaged in internal discussions regarding Airborne Early Warning (AEW) platform options with an expected decision on a future coarse of action this fall.

United Kingdom

Following the publication of the Strategic Defense Review (SDR), the MoD has initiated the “Smart Procurement Initiative,” resulting in significant organizational changes. On 1 April, the Defense Procurement Agency (DPA) replaced the Procurement Executive and the Defense Logistics Organization (DLO). The head of DLO is now a four star position, giving added “clout” to logistics matters. These changes are designed to consider the entire life cycle of major new weapons, shorten the time for new technologies to be fielded, and assist government to industry relations. Streamlined approvals, increased delegated authority, and Integrated Project Teams (IPTs) will be the order of the day. It remains to be seen what effect these changes will have on U.S. sales; however, the UK recently dropped out of the long delayed tri-national Common New Generation Frigate (CNGF), Project HORIZON and will now be pursuing a national program. That could benefit several U.S. systems including the MK-45 gun mount (DCS), HARPOON Blk II (FMS), the Vertical Launching System (VLS) (DCS/FMS), and the SEA RAM (FMS).


PACOM

Japan

During his visit to the United States in late April, Japanese Prime Minister Obuchi discussed the Defense Guidelines legislation, which just passed the Lower House of the Diet and is expected to pass the upper house by the end of May. It will pave the way for greater U.S./Japan defense cooperation, including in the area of acquisition.

Korea

A Korean-built SS-209 class submarine, Lee Chun-ham, participated in Naval Exercise Tandem Thrust conducted in late March 1999 in the vicinity of Guam. The Republic of Korea Navy had asked CINCPACFLT to provide FMS support for the Korean submarine to fire a submarine-launched torpedo at the target ship ex-USS Oklahoma City (a 10,600-ton cruiser). The multi-national participants were also intended to fire a total of 11 Harpoon anti-ship missiles at this target. The Harpoons were to have been fired first, then an FMS-provided transponder was to be installed aboard the ex-USS Oklahoma City or the Korean submarine to launch its torpedo attack. Unfortunately, on exercise day it was impossible to clear the range of commercial shipping necessary to safely conduct the multiple Harpoon attacks, and no Harpoons were fired. The Republic of Korea Navy thus got a rare opportunity to conduct a submarine attack against an undamaged cruiser-sized target. The Korean SS-209 did not disappoint. In firing a single torpedo against the target, a direct hit was made, the target broke into two pieces, and sank in 15 minutes. Well done to CINCPACFLT (N403) for providing the necessary torpedo transponder on very short notice, and well done to the Korean Navy on its highly successful, first ever submarine attack! The Joint U.S. Military Advisor Group-Korea (JUSMAG-K) reported that the King Kwanggaeto achieved a direct hit on the target after a 14 second time of flight of their first ever vertically launched Sea Sparrow from a KDX I ship.

Philippines

The Philippine Navy is looking for ways to augment the three PEACOCK-class patrol boats that were acquired from the UK after the return of Hong Kong to China. In a touch of irony, the reason for the potential upgrade may be to shore up credibility in the face of Chinese encroachments on the Spratly Islands. A possible solution is the addition of Harpoon cruise missiles to the PEACOCKs. The Philippine Navy has inquired about the availability of launchers and missiles for the three craft.

Singapore

The Republic of Singapore Navy (RSN) is in the midst of a comprehensive modernization program that involves a training consultancy with the U.S. Navy and the construction of the nation's first major warships. The training consultancy originated in the Singaporeans' expressed desire to align their training techniques and philosophy more closely with that of the U.S. Navy, which has been engaged in an intensive study of the issue and has issued a draft Master Training Plan for RSN consideration. This initiative may further develop into USN consultation on the equipping and design of the new RSN training facility to be located on the new Changi base, taking shape on the Eastern fringe of the island nation. The new warships, designated as corvettes, are to be very capable multi-role vessels, equipped with the most modern systems. Designs from several nations are being considered, the United States included. Once fully outfitted and at sea, they are expected to take the RSN to a new level of capability.


SOUTHCOM

Brazil

Modern carrier aviation is a prized goal of the Brazilian navy. Brazil has already made substantial investments in its fixed-wing/carrier program. Any and all United States assistance would be greatly appreciated. 

Though the United States is regarded as the world leader in carrier aviation, Brazil receives significant assistance from other countries. Argentina and Uruguay have provided basic and intermediate training for fixed wing pilots. Argentina also assisted Brazil with A-4 acquisition. The United Kingdom has helped modernize the aircraft carrier Minas Gerais, replacing the mirror-based landing system with an optical one, and France supported Brazil’s efforts in the area of aircraft approach radar systems. The United States has plenty to offer, but cost and limited availability diminish the appeal of some systems. By improving response time, the Navy can improve its image and strengthen the U.S.-Brazilian relationship.


Naval Inventory Control Point (Continued from page 5)

1. Aviation Department:

	Position
	Name
	Code
	Phone Number
	Fax Number

	Department Head
	CDR Bill Small
	751
	(215) 697-6004
	(215) 697-5684

	Department Deputy
	Terry Tandarich
	751A
	(215) 697-3530
	(215) 697-5684

	F/A-18 & AV-8
	Terry Tandarich
	7511
	(215) 697-3530
	(215) 697-5684

	Other Aircraft
	Bob Marr
	7512
	(215) 697-5511
	(215) 697-5684


2. Surface Department:

	Position
	Name
	Code
	Phone Number
	Fax Number

	Department Head
	CDR Al Lamson
	M752
	(717) 605-4619
	(717) 605-3941

	Department Deputy
	Dave Piekut
	M752A
	(717) 605-1799
	(717) 605-3941

	NAVSEA Division
	Bill Isherwood
	M7521
	(717) 605-6829
	(717) 605-3941

	NAVAIR/SPAWAR Division
	Larry Harder
	M7522
	(717) 605-1150
	(717) 605-3941


3. International Customer Points of Contact: FMS case management is executed in the Regional Departments of Code OF. LCDR Rick Thorpe (Code 75R) is the regional manager. His phone number is (215) 697-5006 and his fax number is (215) 697-4273. There are three Regions: West Europe/NATO Region (Code 754); East Asia, Pacific Region (Code 755); and Near East, South Asia, Latin America, Africa Region (Code 756). Following is a matrix with points of contact for each country:

3a. West Europe/NATO Region:

	Country
	Point of Contact
	Code Number
	Phone Number
	Fax Number

	Albania
	Ed Maher
	754B
	(215) 697-1341
	(215) 697-4277

	Austria
	Tom O’Dea
	754A
	(215) 697-4413
	(215) 697-4277

	Belgium
	Tom O’Dea
	754A
	(215) 697-4413
	(215) 697-4277

	Bosnia-Hercegovina
	Ed Maher
	754B
	(215) 697-4413
	(215) 697-4277

	Bulgaria
	Tom McDonald
	754C
	(215) 697-4804
	(215) 697-4277

	Canada
	Tom O’Dea
	754A
	(215) 697-4413
	(215) 697-4277

	Czech Republic
	Tom McDonald
	754C
	(215) 697-4804
	(215) 697-4277

	Denmark
	Tom O’Dea
	754A
	(215) 697-4413
	(215) 697-4277

	Estonia
	Tom O’Dea
	754A
	(215) 697-4413
	(215) 697-4277

	Finland
	Ed Maher
	754B
	(215) 697-1341
	(215) 697-4277

	France
	Ed Maher
	754B
	(215) 697-1341
	(215) 697-4277

	Germany
	Jim Hembree
	754D
	(215) 697-3043
	(215) 697-4277

	Greece
	Tom McDonald
	754C
	(215) 697-4804
	(215) 697-4277

	Hungary
	Ed Maher
	754B
	(215) 697-1341
	(215) 697-4277

	Iceland
	Tom O’Dea
	754A
	(215) 697-4413
	(215) 697-4277

	Ireland
	Tom O’Dea
	754A
	(215) 697-4413
	(215) 697-4277

	Italy
	Ed Maher
	754B
	(215) 697-1341
	(215) 697-4277

	Latvia
	Tom McDonald
	754C
	(215) 697-4804
	(215) 697-4277

	Lithuania
	Tom O’Dea
	754A
	(215) 697-4413
	(215) 697-4277

	Luxembourg
	Tom McDonald
	754C
	(215) 697-4804
	(215) 697-4277

	NATO Programs
	Tom McDonald
	754C
	(215) 697-4804
	(215) 697-4277

	Netherlands
	Tom McDonald
	754C
	(215) 697-4804
	(215) 697-4277

	Norway
	Ed Maher
	754B
	(215) 697-1341
	(215) 697-4277

	Poland
	Tom O’Dea
	754A
	(215) 697-4413
	(215) 697-4277

	Portugal
	Tom O’Dea
	754A
	(215) 697-4413
	(215) 697-4277

	SHAPE
	Tom McDonald
	754C
	(215) 697-4804
	(215) 697-4277

	Slovak Republic
	Ed Maher
	754B
	(215) 697-1341
	(215) 697-4277

	Slovenia
	Ed Maher
	754B
	(215) 697-1341
	(215) 697-4277

	Spain
	Ed Maher
	754B
	(215) 697-1341
	(215) 697-4277

	Sweden
	Tom O’Dea
	754A
	(215) 697-4413
	(215) 697-4277

	Switzerland
	Tom O’Dea
	754A
	(215) 697-4413
	(215) 697-4277

	Turkey
	Ed Maher
	754B
	(215) 697-1341
	(215) 697-4277

	United Kingdom
	Jim Hembree
	754D
	(215) 697-3043
	(215) 697-4277

	United Nations
	Tom McDonald
	754C
	(215) 697-4804
	(215) 697-4277

	Yugoslavia
	Tom O’Dea
	754A
	(215) 697-4413
	(215) 697-4277



3b. East Asia/Pacific Region:

	Country
	Point of Contact
	Code Number
	Phone Number
	Fax Number

	Australia
	Tim Roach
	755B
	(215) 697-5071
	(215) 697-4273

	Brunei
	Dave Molyneaux
	755C
	(215) 697-4473
	(215) 697-4273

	Fiji
	Tim Roach
	755B
	(215) 697-5071
	(215) 697-4273

	 Grant Aid Programs
	Don Temple
	755A
	(215) 697-4419
	(215) 697-4273

	India
	Dave Molyneaux
	755C
	(215) 697-4473
	(215) 697-4273

	Indonesia
	Dave Molyneaux
	755C
	(215) 697-4473
	(215) 697-4273

	Japan
	Don Temple
	755A
	(215) 697-4419
	(215) 697-4273

	Khmer Republic
	Don Temple
	755A
	(215) 697-4419
	(215) 697-4273

	Korea
	Don Temple
	755A
	(215) 697-4419
	(215) 697-4273

	Laos
	Tim Roach
	755B
	(215) 697-5071
	(215) 697-4273

	Malaysia
	Tim Roach
	755B
	(215) 697-5071
	(215) 697-4273

	Myanmar
	Dave Molyneaux
	755C
	(215) 697-4473
	(215) 697-4273

	Nepal
	Don Temple
	755A
	(215) 697-4419
	(215) 697-4273

	New Zealand
	Dave Molyneaux
	755C
	(215) 697-4473
	(215) 697-4273

	Papua/New Guinea
	Dave Molyneaux
	755C
	(215) 697-4473
	(215) 697-4273

	Peoples Republic of China
	Don Temple
	755A
	(215) 697-4419
	(215) 697-4273

	Philippines
	Dave Molyneaux
	755C
	(215) 697-4473
	(215) 697-4273

	Singapore
	Dave Molyneaux
	755C
	(215) 697-4473
	(215) 697-4273

	Taiwan
	Dave Molyneaux
	755C
	(215) 697-4473
	(215) 697-4273

	Thailand
	Don Temple
	755A
	(215) 697-4419
	(215) 697-4273

	Tonga
	Dave Molyneaux
	755C
	(215) 697-4473
	(215) 697-4273

	Presidential Determination Programs
	Dave Molyneaux
	755C
	(215) 697-4473
	(215) 697-4273



3c. Near East, South Asia, Latin America, Africa Region:

	Country
	Point of Contact
	Code Number
	Phone Number
	Fax Number

	Algeria
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Antigua
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Argentina
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Bahrain
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Bangladesh
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Barbados
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Belize
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Benin
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Bermuda
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Bolivia
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Botswana
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Brazil
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Burkina Faso
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Burundi
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Cameroon
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Cape Verde
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Chad
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Chile
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Colombia
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Congo
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Costa Rica
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Djibouti
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Domenica
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Dominican Republic
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Ecuador
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Egypt
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	El Salvador
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Equatorial Guinea
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Ethiopia
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Gabon
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Gambia
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Ghana
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Grenada
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Guatemala
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Guinea
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Guinea Bissau
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Haiti
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Honduras
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Iran
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Israel
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Ivory Coast
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Jamaica
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Jordan
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Kenya
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Kuwait
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Latin American Anti-Drug Programs
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Lebanon
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Lesotho
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Liberia
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Madagascar
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Malawi
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Mali
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Mauritania
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Mauritius
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Mexico
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Morocco
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Namibia
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Nicaragua
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Niger
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Nigeria
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Oman
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Pakistan
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Panama
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Paraguay
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Peru
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Qatar
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Rwanda
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	St Kitts & Nevis
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	St Lucia
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	St Vincent
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Sao Tome & Principe
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Saudi Arabia
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Senegal
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Seychelles
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Sierra Leone
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Somalia
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	South Africa
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Sri Lanka
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Sudan
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Suriname
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Tanzania
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	Togo
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Trinidad/Tobago
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Tunisia
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Uganda
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266

	United Arab Emirates
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Uruguay
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Venezuela
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Yemen
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Zaire
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Zambia
	Barry Rock
	756B
	(215) 697-5143
	(215) 697-4266

	Zimbabwe
	Tom Harrelson
	756A
	(215) 697-5046
	(215) 697-4266


Admiral Maslowski’s email address is JMaz@ipo.hq.navy.mil. Please contact Navy IPO Systems Administrator, Dr. Bill Epstein at (703) 604-0214 or epstein.bill@ipo.hq.navy.mil for a complete list of Navy IPO e-mail addresses.

If you would like to be added to or removed from the newsletter distribution list, or if you would like to receive the newsletter in a different format (e-mail or regular mail), please contact the Navy IPO POC, Mr. George Bernstein, at (703) 604-0235 or bernstein.george@ipo.hq.navy.mil.
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