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he Department of the Navy (DoN) International Programs Community includes a broad spectrum of
security assistance professionals and organizations whose fask it is to provide defense-related
material and services to America's allies, partners and friends within the framework of U.3, laws,

Department of Defense (DoD) policy and congressional guidance.

Dramatic transformations in the geopolitical environment, rapid technological change, a globalized economy and
evolving threats continue into the 21st century. These changes have significant implications for international

programs.

The mission, vision, programs and initiatives we establish are bound by clearly-stated national, regional and
global defense needs. We must continue to be responsive, planning and executing programs to tackle new

international challenges and to take advantage of emerging

opportunities. We will keep our programs and initiatives on track for the
century ahead by providing a clear course to navigate and by

maintaining strong relationships with cur friends,

allies and U.S. industry.
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SHAPING

THE INTERNATIONAL ENVIRONMENT

he dawn of the century presents challenges to U.5.

fareign and military policy.  The United States

emerges from the Cold War as the sole global
superpower, with unmatched military power and the ability to
influence events anywhere in the world. We require close
security cooperation and collaboration with allies and friends.
The global environment has also created an expectation of
engagement where stability and peace are threatened.
Although our continued engagement has never been mare
important in shaping the international environment, we cannot
engage alone.

ecurity Assistance programs provide the means to

shape the international security environment. The

transfer of defense articles and services to our
allies and friends will make them stronger coalition partners
for the full range of military operations. Recent multilateral
and coordinated actions in Kosove and East Timor showed
how security assistance programs contribute to shaping
successful coalition warfare operations in support of our
Mational Security Objectives. These programs and services
complement our capabilities to influence and respond to any
crises and promote the strong security cooperation ties we
have with our partners and allies.
Mavy |IPO and Navy Security Assistance goals are based
upon the strategic planning of the United States, the
Department of Defense (DoD), the Defense Security
Cooperation Agency (DSCA) and the Department of the Navy
{DoN).
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CUSTOMERS

Success relies on

Department of the Mavy Agencies

“-SBupport USN and USMC Palicy. concern for our

“<+Reduce acquisition costs by achieving “Economies of
Scale” and sharing developmental costs.

<rBustain critical production lines,

U.S. Unified CinCs stakeholders engaged in

customers and effective

communication with our

<+Foster the Unified CinCs' Coalition Building and the full spectrum of
Interoperability Objectives through timely actions to deliver

L“."'r. weapons and logistics systems to U.S. allies, coalition
partners and friends. defense cooperation.

security assistance and

International Customers

<rEmphasize international partners’ satisfaction through effective and responsive advocacy,
program management and process improvermnent.

<~Assist customers in modernizing their forces. Promote coalition operations with the forces
within the respective AQRs of our Unified CinCs.

STAKEHOLDERS

Department of the Navy FMS Offices
<»Facilitate international programs for each command, ¢
<~Oversee program execution.

Defense Security Cooperation Agency
“rLink the security cooperation efforts of all the military departments.
“rLiaise with State, JCS, Defense Threat Reduction Agency and other DoD agencies.

State Department
<3upport U.S. foreign policy objectives with regard to national security.

Commerce Department
“~Work together to promote the sale of U5, articles and services abroad.
“Bupport appropriate controls of U5, technology.

US. Industry

<+Increase teamwork between the DoM and industry,

<wAld communications between government and industry in an era of "Globalization,'
“Provide insight on the needs of foreign countries.

MNawvy International Programs Office 3  J
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T

LoNG TERM OBJECTIVES

The elements that set the context and direction of
our activities, This plan focuses on the
international dimensions of the DoN goals in
acqguisition, requirements and policy.

<~Support the warfighter's needs, bolstering Navy and Marine Corps combat capabilities.

<»Support DoN Engagement Policy and respective Unified CinC Theater Engagement
Flans.

<~Actively support international aspects of DoN Acquisition Programs.

<rLeverage R&D Opportunities, while safeguarding U.S. Technology.

<~Support the U.S. Economy, contributing to a strong Industrial Base.

<~Streamline management processes, making Security Assistance more responsive to the
foreign customer.

<Improve Foreign Military Sales case execution: financial management, material delivery
and case reconciliation.

“Improve visibility of DoN international programs within the SA Community.

~+Develop and retain a highly qualified and productive team knowledgeable and effective in

the area of international acquisition.

"It is likely that we will not
fight alone on the battlefields
of the future, Buflding and
maoanitoring coalitions...will be
one of the keys to successful
military operations.”
-Proliferation: Threat and

Response

OS50, April 1996
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MissION AND VISION

Missions and Functions

of Navy IPO
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Mission:

research, develop
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“To implement
departmental policies and
manage international
efforts concerning

ment,

and acquisition for DoN.

The Secretary of the Navy

2001-2003

upport USN/CInC engagement objectives, U.5.
acquisition and the defense needs of our allies and

friends.

ur wision is to provide high-quality, proactive

suppaort to our international customers on behalf of
the Department of the Navy acquisition, requirements and
policy communities, We are engaged in all matters
pertaining to defense cooperation with U.S. allied and
friendly nations, assisting U.5. Government agencies and
international partners through an array of programs, while
ensuring pratection of key technologies, preserving the DoD
Industrial Base, and promoting economies of scale for

acquisition programs. These include;

* International procurement of military articles and
services via foreign military sales (FMS) and
direct commercial sales (DCS)

* Leases and Grants

+ Training and Education

* Drawdown and Excess Defense Articles (EDA)

Transfers

Palicy support in matters pertaining to DaM
Security Assistance
« Support for R&D and other defense cooperative

programs




Customer

Security Assistance
Goals
Fores The Balanced Scorecard

Mission

Vision Financial

To translate our strategy into action, we will establish goals and measures to evaluate
performance from four key perspectives: Customer, Financial, Business and People. This
approach will link strategy to action, ensuring that measures are established in a balanced
multidimensional way.

Customer: Satisfy the requirements of our foreign customers within the broader
framework of Navy and Marine Corps acquisition/policy and the
regional engagement plans of our warfighting CinCs.

Financial: Manage the resources entrusted to ensure financial success.

Business: Measure and continually improve internal business processes to
better support our customers and stakeholders.

People: Develop and maintain a skilled, prepared and motivated

workforce to provide high-quality support.

[ Mavy International Programs Office
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Customer

Mission

et I Financial
Vision

CUSTOMER GOALS
|

Business Customer Perspective - What must

Process |

we do to satisfy the requirements of

our foreign customers?

® Support the warfighting CinC
Theater Engagement Plans
through FMS and related
processes,

® Help achieve coalition and
interoperability defense
capabilities while contributing

to USN and USMC acquisition.

Mawvy Internatienal Programs Office
Securily Assistance Strategic Plan 20071-2003

B Deliver specified articles and

services to our customers on
time and within cost.

Continue to streamline FMS.
Improve our responsiveness to
the foreign customer. Increase
their visibility and participation in
the process.




Mission 8 Financial

FINANCIAL GOALS Vst

o _ | ;
Financial Perspective - What must we ?:ﬂﬂ:::: |

do to manage the monies with which
we are entrusted to ensure financial

success?
® Improve quality of Case B |dentify and advocate
Management, including international sales opportunities
reconciliation and closure. to lower DoN total ownership
costs (TOC).

® Manage the
international ® Contribute to DSCA efforts to

customer’s .
money well. match. FMS Admin budgets to
Security Assistance priorities.

8 Mawvy International Proegrams Qffice
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BUSINESS PROCESS

Financial | G O ALS

Business Internal Process Perspective -
Process | What internal business processes
must be measured and possibly
improved and performed well to
successfully support our
customers? -

® [dentify and advocate B Maintain a dialogue with U.S.
opportunities to support U.S. industry to facilitate defense
acquisition, cooperation.

B Reduce processing time of all m Ensure widest dissemination of
steps in the FMS process, Security Assistance policy
following the concept of “core documentation throughout the
functions.” Navy and Marine Corps

community.

® Employ international Integrated
Product Teams (Team The FMS Process
International), linking DoN, - -

U.S. industry and the The Six Core Functions
international customer Evaluate Region's Needs & Opportunitics
country to match the CAPreLOI" » b5 oo sriirs  Locorf ds

needs of the international
customer to U.S.

ﬂe:i:gn and OMfer an Execurahle Fmﬂmm Bir
Meet Castomer's Meeds

prﬂg rams. Tirmely Delivery of Goods
and Services, Impraved
Financial Management
FME Core Functions
e e Catch Up On The
Core Competencies, | Backlog of Supply
Complete Cages
Mawy International Pragrams Office 4]
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Mission
‘ Vision

Financial

Learning and Growth Perspective L
- What must we do to develop Process
and maintain a skilled, prepared
and motivated workforce to
provide optimal support?

® Empower the Country Program u Establish a professional career
Director as the primary point of path open to all those involved
contact for Security Assistance, in DoN defense cooperation to
the FMS process and an best achieve our mission.

advocate for all related areas.
® Develop, encourage, recognize

®Pursue an active internal and communicate with our
professional training program workforce.
for the Security Cooperation
community.

10 MNavy International Programs Office
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DEPARTMENT OF THE NAVY
SECURITY ASSISTANCE
TARGET GOALS FOR 2001

M Develop basis for budgeting: accurate
measures of FMS-related manhours,
linking activities to finances. Contribute
actively to DSCA's Performance Based
Budgeting process.

B Implement DEPSECDEF FMS Financial
Management improvements across all
DoN  Security Assistance activities.
Ensure active reconciliation of cases still
delivering goods and services and annual
reconciliation of all other cases. Submit
cases for closure promptly after supply
completion.

H Assure active contribution by USN,
USMC, and USCG to CinC Theater
Engagement Plans.

B Improve FMS responsiveness through
Customer Participation in LOR/LOA
planning meeting and Quality Review
Boards.

Business

Processes

® Develop a proactive “Campaign Plan” to
help DoN leadership promote international
participation in acquisition programs.
Initial platforms include F/A-18 E/F, AH1-
Z, V22, MMA, the Aegis Weapon System
and logistics.

B For all of FY-01, produce 80% of LOAs
within 120 days.

B Develop Earned-Value Metrics to improve
FMS Case Execution.

B Consolidate DoN Security Assistance
guidance and make it easily accessible.

People &

Training

B Redefine IPO billet structure and create
career training path, civilian and military,
better tailored to international programs.

B Publish and implement a guide for the
Security Assistance workforce of available
training opportunities to enhance skills.

m Conduct focused seminars to promote
teamwork and improve understanding of
FMS processes.






